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Segue Institute for Learning 2021-2022 Student and Family Handbook 
 
Enrollment at the Segue Institute for Learning is an agreement to comply with all school rules, 
regulations and policies. It is your responsibility to review this handbook and become familiar with 
these expectations. Ignorance of a policy or regulation is not an excuse for failure to abide by 
these expectations. 
 
The standards and conduct within this handbook pertain to all students and parents of the Segue 
Community. While these standards pertain specifically to our school building, it should be noted 
that Segue expects the same high expectations outside our building and in our community. Off-
campus conduct may be subject to school jurisdiction. If there is debate as to the meaning of any 
handbook regulation or procedure, the head of school will provide final interpretation. 

 
 
 

  

Published for the parents and students of the Segue Institute for Learning by the school administration.  Inquiries regarding 

the handbook should be directed to: The Segue Institute for Learning – Administration Office, 325 Cowden Street, Central 

Falls, RI 02863. 
 

Equal Opportunity Employer 

Segue Institute for Learning is committed to maintaining a work and learning environment free from 
discrimination on the basis of race, color, religion, national origin, pregnancy, gender identity, sexual orientation, 
marital/civil union status, ancestry, place of birth, age, citizenship status, veteran status, political affiliation, 
genetic information or disability, as defined and required by state and federal laws. Additionally, we prohibit 
retaliation against individuals who oppose such discrimination and harassment or who participate in an equal 
opportunity investigation.  To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 
1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice), or (202) 720-
6382 (TDD).” 
 
Cover art: Segue Logo 
 
Copyright © 2012-2013 by The Segue Institute for Learning 
All rights reserved. 
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THE SEGUE PLEDGE 

 

I am a student at the Segue Institute for Learning. 

Every day I will work towards being the best that I can be. 

I will show Respect to all students  

and adults of my community. 

I will express Enthusiasm towards school  

and strive to be my best. 

I will work towards the Achievement of Segue Standards. 

I will model true Citizenship and try to make a difference. 

I will engage in Hard Work to reach my Goals. 

This is my Pledge. 

I am a Student at the Segue Institute for Learning. 
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Dear Students and Families: 
 
 
Welcome to a new school year at Segue Institute for Learning! The entire staff is enthusiastic 

about beginning our work together with you and your family.   

 

At the SEGUE INSTITUTE FOR LEARNING we believe in providing a high academic rigorous 

environment with a strong focus on social justice and empowerment of students and families. We 

also believe in having expectations of high performance in which every minute of the school day 

is dedicated to preparing our students for entering the high school and eventually college of 

his/her choice.  

 

In such a fast-paced learning environment, we believe strongly that our expectations are what 

differentiates Segue from other public schools throughout the State of RI. And we have the 

evidence to prove it!  

 

To achieve such an environment the SEGUE INSTITUTE FOR LEARNING has a school wide 

positive behavior plan built for student success that incorporates all areas of school and 

community engagement and responsibility.  

 

This plan is critical to creating a safe and caring environment and will be the responsibility of all 

SEGUE INSTITUTE FOR LEARNING staff members, students and families to follow the policies 

and procedures set forth in this handbook. We will always make ourselves available to discuss 

the contents of this book with you.  

 

Again, welcome to the SEGUE INSTITUTE FOR LEARNING; Where ALL Students are “AT 

PROMISE!” instead of being viewed as being At-Risk. We know you will love it here!  

 
Respectfully, 
 

          
Angelo Garcia      Melissa Lourenco  
Founder/Executive Director    Founder/Director of Academics 
  

Segue Institute for Learning 

Where ALL Students are AT PROMISE! 

A welcome from the school’s founders!  
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SEGUE INSTITUTE FOR LEARNING 
2021 – 2022 BOARD OF DIRECTORS 

 
DAVID AHLBORN – Chair [Term: December 2015 - January 2022] David Ahlborn is an educator 
committed to disability justice. He graduated from Brown University in 1988 and received an M.A. 
in 1995 in English from Boston University, where he was a Presidential Fellow and graduate 
assistant teacher. He discovered his passion for teaching students with specific language-based 
learning differences at Landmark School, where he taught from 1988-90 and 1995-99. He 
currently directs an academic support program for students with LD at The Wheeler School in 
Providence. He is married, has two grown children, and lives with his wife, also a teacher, in 
Providence. David.Ahlborn@SegueIFL.org 
 
MARIA CRUZ - [Term: September 2016 – June 2022]. Mrs. Cruz grew up in Central Falls and 
attended both public and parochial schools in the city. She graduated from Central Falls High 
School in 1989 and went on to get her BS in Criminal Justice from Roger Williams University in 
2007.  She is proudly serving in her 17th year as a Pawtucket Police Officer and is currently 
assigned to the Prosecution office. Along with being the chair of the Nominations and Governance 
committee of Segue’s board, she is also the President of the RI Hispanic Officers Association and 
the secretary of the CF Lions club.   Maria.Cruz@SegueIFL.org 
 
CAROLINA DUQUE – [Term: September 2016 – June 2022] Born in Colombia, brought to the 
USA when she was 5 years old and raised in Pawtucket. As a teenager was active in her church 
youth group. Married at age 18 and is now a mother of 3 kids, obtain her certification as a Medical 
Assistant in 2006. Has been a resident of Central Falls for more than 20 years. Carolina is an 
active parent of two Segue Alumni and very active in the Family Engagement Committee. Her 
hope is to increase the presence of parents’ involvement on our board of Directors. 
Carolina.Duque@SegueIFL.org 
 
INGRID FRANCO - [Term: January 2019 – January 2022] Mrs. Franco is a current Central Falls 
resident where she is very active in her community and the local church. Growing up in 
Providence, she graduated from Hope High School and received her BS in Liberal Arts with 
Spanish and Italian major in 2004. She works as an Intake Specialist at the Providence Center 
since 2012. She’s an active mom of two children, one of whom is a Segue alumni. She was a T-
ball coach and a Scout leader. Mrs. Franco has a reputation of faithfully joining and serving on 
every PTA in every school her kids have attended. She currently serves on the Personnel Sub-
Committee of the board and was an active member of the Segue FEC. In the fall of 2018, Mrs. 
Franco was very active in assisting the school acquire the property across the street to create a 
playground for its students. Ingrid.Franco@SegueIFL.org 
 
SEBASTIAN GONZALEZ - [Term: October 2020 – June 2023] Mr. Gonzalez was born in Mexico 
and was raised in Los Angeles California. He moved to Central Falls four years ago and is the 
eldest son of a family of six. He was the first one to graduate from high school and first one to 
attend college. Mr. Gonzalez studied Music Business and Music Theory. He has always loved 
being involved with his community. Mr. Gonzalez coached soccer while living in Los Angeles. He 
has always believed that kids are our future and that their future depends on the lessons and 
actions we adults teach. A resident of Central Falls, Mr. Gonzalez is a parent a child attending 
Segue at the moment. He is proud to say that he is a part of FEC parent committee and believes 
that the more parents are involved in their children’s schooling, the more they can help them reach 
their goals. He is excited to bring all of his experiences in working with youth and families to his 
role on the Segue Board of Directors. Sebastian.Gonzalez@SegueIFL.org 
 
  

mailto:David.Ahlborn@SegueIFL.org
mailto:Maria.Cruz@SegueIFL.org
mailto:Carolina.Duque@SegueIFL.org
mailto:Ingrid.Franco@SegueIFL.org
mailto:Sebastian.Gonzalez@SegueIFL.org
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LEE LEWIS - [Term: October 2020 – June 2023] Mr. Lewis is the President of Junior Achievement 
RI. He has been with JA since 1998, serving in a variety of positions for the organization until 
2007, at which time he was named President. Lee holds an Associates in Business Administration 
with a concentration in leadership studies, Bachelor of Marketing; and a Master of Business 
Administration - Global Business Management with a concentration in marketing from Johnson & 
Wales University in Providence, RI. Lee was inducted into the National Commission for 
Cooperative Education Hall of Fame in 2007 as well as the Providence Business News 40 Under 
Forty Class of 2008. In 2010, Lee received the Central Rhode Island Chamber of Commerce 
Business and Education Advocate of the Year award. Along with his work with Junior 
Achievement of Rhode Island Board of Directors, Mr. Lewis is also on the Junior Achievement’s 
Executive Leadership Council, the Rhode Island Hospitality Education Foundation Board of 
Directors, and U.S. Representative James R. Langevin – Education Advisory Council. 
Lee.Lewis@SegueIFL.org 
 
DR. ANTHONY RODRIGUEZ - [Term: October 2020 – June 2023] Dr. Rodriguez graduated from 
the University of New Mexico with a Ph.D. in Special Education, with an emphasis in Intellectual 
and Developmental Disabilities and Mathematics Education. For 16 years, he taught students 
with low incidence disabilities mathematics and was the recipient of the 2011 Golden Apple Award 
for Excellence in Education in the State of New Mexico. His mathematics program at Cibola High 
School was awarded an Intel Innovation Grant in 2012. Dr. Rodriguez has developed an inclusive 
mathematics curriculum for Illustrative Mathematics, Oro Valley, AZ. He is a proud member of the 
American Association on Intellectual and Developmental Disabilities (AAIDD), serving on their 
Board from 2016-2020; TODOS –Mathematics for All; and The National Council for Teachers of 
Mathematics (NCTM). He currently works as an Associate Professor of Education at Providence 
College, Providence, Rhode Island. He enjoys coaching, building things, and spending time with 
his cool kids and cat (Gary). Anthony.Rodriguez@SegueIFL.org 
 
LAUREN SCHECHTMAN - [Term: October 2019 – June 2022] Lauren Schechtman is a founding 
Segue board member and co-chaired the Segue Board of Directors in its early years. She spent 
the last 25 years working at the College Crusade of Rhode Island where she was responsible for 
the strategic direction, management, administration, and implementation of all Crusade middle 
school programs, grants, and collaborative initiatives. Prior to her work at the Crusade, Lauren 
worked for Times2, and was a Clinical Administrator in a residential treatment facility and also 
directed a secure treatment facility for violent adolescent males in Massachusetts. She graduated 
from Florida International University with a degree in Social Work. Lauren lives with her husband 
Joe, has two grown children and recently became a grandmother. 
Lauren.Schechtman@SegueIFL.org 
 
MIMI TSIANE - [Term: July 2021 – June 2024] Mimi Tsiane is an educator, youth advocate and 
diversity consultant. Born in Botswana, Africa, she came to America in pursuit of life, liberty and 
learning.  Tsiane earned a Masters of Education in Urban Teaching, and an MA in Organizational 
Communication. Her career began in nonprofit, working to build and sustain communities in 
Providence; it later expanded to youth advocacy. With over 10 years in education and community 
engagement, Mrs. Tsiane has worked with local schools and agencies in RI in leading efforts to 
establish school systems founded in diverse, equitable, inclusive practices that honor and 
celebrate learning for ALL students. 
 
Her work of leading in diversity initiatives continues in local schools; she currently serves as 
Director of School Culture and Community at RINI Middle College. Mimi.Tsiane@SegueIFL.org 
 
 
 
  

mailto:Lee.Lewis@SegueIFL.org
mailto:Anthony.Rodriguez@SegueIFL.org
mailto:Lauren.Schechtman@SegueIFL.org
mailto:Mimi.Tsiane@SegueIFL.org
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Segue IFL Mission, Educational Goals, Philosophy Statement 
 

SEGUE INSTITUTE FOR LEARNING MISSION STATEMENT  
 
The mission of the Segue Institute for Learning is to foster a community where students take 

ownership of their education. Segue scholars receive a rigorous academic experience that 

prepares them to excel in the high school and eventual college setting of their choice. At Segue, 

we believe that all of our students are AT PROMISE, versus being labeled At Risk. The Segue 

Institute for Learning is a safe and nurturing environment which promotes diversity, encourages 

individual growth and allows students to view themselves as citizens of change in their homes 

and community. 
 

EDUCATIONAL GOALS: 

▪ Students will master the basic skills of reading, writing, math, science, and social studies. 
▪ Students will be taught study, reasoning and critical thinking skills. 
▪ Students will master the use of computer technology and be able to navigate the World Wide 

Web. 
▪ Students will be taught the consequence of dangerous decision-making, as it relates to 

substance abuse, violence, and healthy relationships. 
▪ Students will take an active part in the community, participating in various community service 

projects. 
▪ Teachers will participate in on–going professional development. 
▪ Teachers will teach reading and writing as it relates to each content area. 
▪ Teachers will utilize a variety of multicultural resources throughout lessons. 
▪ Teachers and support staff will work with parents to keep an open line of communication 

between the home and school. 
 
PHILOSOPHY STATEMENT: 
 
It is the responsibility of all staff members to make the SEGUE INSTITUTE FOR LEARNING a 
safe and caring environment through utilization of a school wide positive behavior support system 
that helps assure that teachers can teach and students can learn.  
 
STAFF AND STUDENTS SET THE TONE for the educational environment by praising students 
who follow school wide expectations and redirecting students who struggle to meet those 
expectations (See Expectations and Guidelines for further information).
 

R.E.A.C.H. Values, School Wide Expectations  
 

Segue incorporates a school-wide positive behavior support system. Positive Behavior Support 
(PBS) is a system designed to promote and maximize academic achievement and behavioral 
competence.  It is a school-wide strategy to help all students achieve important social and learning 
goals. 

 

As part of the PBS system, we have established several clear rules and expectations for the behavior 
we expect in all areas of our school. These expectations are listed in every classroom and common 
areas of our building. Our school rules specifically address inappropriate behaviors, provide for a 
safer school environment and give more time for instruction. 
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SEGUE R.E.A.C.H Values: 
 

R – Respect   E – Enthusiasm   A – Achievement   C – Citizenship   H – Hard Work 
 
All students should strive for Segue’s overarching REACH expectations, by: 

• Showing Respect to all students and adults of my community. 
• Expressing Enthusiasm towards school and strive to be my best. 
• Working towards the Achievement of Segue standards. 
• Modeling true Citizenship and try to make a difference. 
• Engaging in Hard Work to reach my goals. 
 

All students are required to adhere to Segue’s School Wide Behavioral Expectations: 

● Be on time and prepared 
● Follow directions the first time they are given 
● Stay in your Assigned Area 
● Use positive Language: no harassment, put downs, teasing or foul language 
● Keep hands, feet, objects and other body parts to yourself 

Segue has a progressive system of consequences that will be consistently followed when students 

do not adhere to our school wide expectations. When students have challenges following our rules 

and expectations, parent involvement is necessary in assisting Segue’s implementation of an action 

plan to change disruptive behaviors. 

Students who cannot adhere to Segue’s Reach and School Wide Behavioral Expectations 

may receive the following Consequences: 

● Parent/Guardian Contact/ Parent/Guardian Meetings 
● Teacher/Afterschool reflection: Afterschool (up to1 hour) 
● Social Suspensions 
● In-School/Out of School Suspension 
● Necessary Placement 

Restorative practices & positive behavioral interventions and supports  

The Segue Institute for Learning utilizes restorative practices to improve relationships and foster a 

sense of community. Students have the opportunity to repair any harm they have done to the school 

community using techniques which include: small group circles, asking questions, and using “I” 

statements. We believe that modeling restorative practices will help students resolve disagreements 

and handle misconduct constructively. Restorative justice holds offenders accountable for their 

actions, provides restitution to victims and strengthens communities. 

 

The Segue Institute for Learning works hard to ensure the safety and security for all of its students. 

Segue incorporates a school-wide positive behavior support system. Positive Behavior Support 

(PBS) is a system designed to promote and maximize academic achievement and behavioral 

competence.  It is a school-wide strategy to help all students achieve important social and learning 

goals.  
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As part of the PBS system, we have established several clear rules and expectations for the 

behavior we expect in all areas of our school. These expectations are listed in every classroom and 

common areas of our building. Our school rules specifically address inappropriate behaviors, 

provide for a safer school environment and give more time for instruction.  

● Expectations:  

  Be on time and prepared  

  Follow directions the first time they are given  

  Stay in your assigned area.   

  Use positive Language: no harassment, put downs, teasing or foul language  

  Keep hands, feet, objects and other body parts to yourself  

 

Segue has a progressive system of consequences that will be consistently followed when students 

do not adhere to our school wide expectations. When students have challenges following our rules 

and expectations, parent involvement is necessary in assisting Segue to implement an action plan 

to change disruptive behaviors.  

Consequences:  

  Parent Contact/Parent Meetings  

  Lunch Reflections  

  Afterschool Reflections  

  Administrative Reflections  

  Restitution  

  Social Suspensions  

  In-School/Out of School Suspension  

  Necessary Placement  

  

Severe Behavior:  

Immediate referral to office includes the following infractions:  Fighting, vandalism, overt defiance 

(stopping the class from functioning), weapons and drugs, etc. When a student exhibits a severe 

infraction or is found to be in violation of Segue policy, the student will be disciplined accordingly, 

up to and including necessary placement.   

*Please refer to the Segue Progressive Discipline Policy for more information on severe 

behavior infractions.  

Encouragement:  

It is only through encouragement and positive attention that behavior is ultimately changed. We 

know that when good behavior and good teaching come together, our students will excel in their 

learning. The positive recognition and rewards that are used at Segue:  

  Verbal recognition (Shout-Outs)  

  REACH Signature Sheet 

  Monthly Celebrations  
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  Segue Star System  

  Student of the Month  

  End of Year Student Honors  

  Zero Club - No Behavior Infractions, No Tardies (school/class), & No Absences  

  

We believe that by helping students practice good behavior, we build a school community where all 

students have an environment where they can succeed and grow.   

Behavioral Consequences  
  

The Segue Institute for Learning expects, encourages and trusts our students to be safe and make 

healthy decisions regarding their behavior. When students make poor decisions, there are 

consequences for their actions. The following chart shows the consequential actions that will occur 

for each infraction. A minimum to maximum range is listed, as well as disciplinary action for first or 

repeated occurrences.  

Students are held accountable to rules/expectations: at school, while traveling to and from school, 

at school sponsored events, while at other schools in the community, and while off campus 

whenever such conduct disrupts or interferes with the discipline or general welfare of the school.  

School officials will take into consideration the student’s behavior record prior to acting. If a student 

has repeated or been involved in inappropriate conduct, then consequential action may be the 

maximum consequence listed.  

In the case of severe violation of rules, the consequential action may extend beyond these 

guidelines, even for the first offense.   

  

Final appeal of consequences will be heard by Executive Director.  
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*For students with disabilities behavioral consequences will be related to the requirements of their 

IEP.  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Abusive/Threatening 

Language  

   

Towards staff  First  Administrative 

Reflection  

Out of School 

Suspension  

  Repeated  In-School Suspension   Necessary 

Placement  

Towards another 

student  

First  Reflection  Out of School 

Suspension  

  Repeated  Administrative 

Reflection 

Necessary 

Placement  

  

• An intentional, serious threat by word or act (including physical, verbal and/or 

bullying/threatening), which places another person in fear of imminent serious physical injury. 

This includes, but is not limited to, words, target lists, or conduct directed toward another 

person. Intimidation, threats and/or menacing are not limited to the protective classes of race, 

gender, color, religion, national origin, sexual orientation or disability. Violation could result 

in a referral to an appropriate law enforcement agency.  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Fighting/Physical 

Aggression  

   

Towards staff  First  In-School Suspension   Necessary 

Placement  

  Repeated  Out of School 

Suspension  

Necessary 

Placement  

Towards another 

student  

First  Administrative 

Reflection 

Necessary 

Placement  

  Repeated  In-School Suspension   Necessary 

Placement  

  

• Intentionally, knowingly or recklessly causing physical injury to another. 

 

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Non- 

Compliance/Overt 

Defiance  

First  Reflection Out of  

School/Necessary 

Placement   

  Repeated  Detention  Necessary 

Placement   
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• Refusal to follow the reasonable requests of school personnel and/or designated authority. 

Language or behavior that disrupts and/or interferes with classroom instruction and the 

educational process. The Maximum Consequence listed would be exercised only in 

instances where a student’s behavior and/or actions threatens the safety of self or others.  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Weapon Possession  First  Out of School 

Suspension  

Necessary 

Placement  

  Repeated  Out of School  Necessary 

Placement  

  

• The use, possession or sale of a dangerous or deadly weapon. A dangerous weapon is any 

object, device, instrument, material, or substance which, under the circumstance in which it 

is used, attempted to be used, threatened to be used, possessed or sold, is readily capable 

of causing death or serious physical injury.   

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Harassment Bullying  First  Reflection Necessary 

Placement  

  Repeated  Administrative 

Reflection  

Necessary 

Placement  

  

• Victimization, intimidation or mistreatment by others in the school community, based on 

unequal physical, psychological or social power or perceived power. Bullying or harassment 

implies behaviors that can cause physical and/or emotional harm, are unwelcome, 

intentional, unprovoked, and usually repeated.  Segue will follows the RIDE Bullying Policy 

to address any issues involving bullying.  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Property  

Damage/Vandalism  

   

Staff Property  First  Reflection  Necessary 

Placement  

  Repeated  Administrative 

Reflection 

Necessary 

Placement  

Student Property  First  Reflection/Restitution Necessary 

Placement  

  Repeated  Reflection/Restitution Necessary 

Placement  

School Property  First  Reflection/Restitution Necessary 

Placement  

  Repeated  Administrative 

Reflection/Restitution 

Necessary 

Placement  
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• Intentionally damaging, defacing (including tagging/graffiti), or destroying property. 

Vandalism is the willful or malicious destruction or defacement of public or private property. 

The student and the parent or parents having legal custody of the student may be liable for 

the amount of the assessed damages, plus costs if legal action is required.   

 

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Stealing     

Staff Property  First  Reflection/Restitution Necessary 

Placement  

  Repeated  Administrative 

Reflection 

Necessary 

Placement  

Student Property  First  Reflection/Restitution Necessary 

Placement  

  Repeated  Administrative 

Reflection 

Necessary 

Placement  

School Property  First  Reflection/Restitution Necessary 

Placement  

  Repeated  Administrative 

Reflection 

Necessary 

Placement  

  

• Taking, giving, selling or receiving property not belonging to you. Knowingly possessing any 

stolen property or property reported lost or missing.  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Sexual Harassment/  

Inappropriate 

Touching  

First  Reflection  Necessary 

Placement  

  Repeated  Administrative 

Reflection  

Necessary 

Placement  

  

• Sexual harassment is prohibited conduct. It may be verbal, visual, written, electronic, or 

physical in nature and includes unwelcome sexual advances, requests for sexual favors, 

and/or physical touching. More subtle forms of harassment such as unwelcome posters, 

cartoons, caricatures, and jokes of a sexual nature are also prohibited.  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Alcohol/Tobacco/Drug  First  In-School 

Suspension  

Necessary 

Placement  

  Repeated  Out of School 

Suspension 

Necessary 

Placement  
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• The use, possession, sharing, distribution, and/or selling of alcohol, tobacco or any illegal 

substance (including non-prescribed medication).  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Inappropriate Use of 

Technology  

First  Loss of tech. 

privileges/Reflection 

Necessary 

Placement  

*Progressive  

Consequences  

Repeated  Administrative 

Reflections 

Necessary 

Placement  

  

OFFENSE  

  

OCCURANCES  MINIMUM  

CONSEQUENCE  

MAXIMUM  

CONSEQUENCE  

Uniform Infractions  First  Family Contact  Reflection  

*Progressive  

Consequences  

Repeated  Reflection Admin. Reflection  

  

Explanation of Consequences  
  

Parent/ Guardian Conferences  
A conference with the student, the guardian, and appropriate staff members will be scheduled to 

discuss the student’s behavioral concerns. If a formal action plan is developed to help improve the 

student’s behavior, copies will be given to the student and the guardian.   

  

Teacher Reflection  

A Teacher Reflection is held either during lunch or after school hours. Students are notified of the 

infraction and are to reflect on the date assigned by the teacher. The parent or guardian will be 

informed via phone call. During a teacher reflection, students circle up with a staff member and talk 

about the infraction/harm they have caused to the school community. The student will be asked 

questions and will respond using “I” statements to help he/she understand what has happened and 

how they can correct this action.  

  

Afterschool Reflection  

Afterschool reflections are held after school hours. Students are notified of the infraction and are to 

serve the reflection on the date assigned. The parent or guardian will be informed via phone call by 

a behavior specialist or administrator. During reflection, students are required to fill out a worksheet 

which will help guide the circle up. Circle ups are run by a behavior specialist who is trained in 

restorative practices and will facilitate all aspects of the conversation.  

  

Administrative Reflection  

Administrative reflection is assigned for serve behavior infractions or accumulation of infractions 

including: tardy to school/class, uniform infractions, and major infractions. Administrative reflection 

is a time where students will repair harm done to the school community. Activities during this time 

can include reflection with a staff member, community service, or a research project to help educate 

the student on any harm they caused.  
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Social Suspension  

A student placed on social suspension is not allowed to participate in any extracurricular activities 

or school sponsored events. During social suspension students will not be allowed to participate in 

afterschool programs, sporting events, field trips, or any other events deemed necessary by 

administration. The student and family will be notified via phone call or parent meeting.  

  

In-School Suspension  

School staff will notify the guardian in the event that their child receives an In-school Suspension. 

In-school suspension is an alternative to out-of-school suspension. Student will serve their assigned 

In-school suspension in an alternative work space, for an entire school day. Students assigned to 

in-school suspension are required to complete all work assignments assigned by their teacher(s) or 

the in-school suspension facilitator. Students who fail to adhere to any in-school suspension rules 

or refuse to complete any assigned tasks may be assigned out-of-school suspension.  

Out of School Suspension (up to 10 days)  

School staff will notify the guardian in the event that their child receives an out-of-school suspension. 

Students serving an out of school suspension cannot attend school or be on school property on the 

assigned suspension date, during or after-school hours. Suspended students also cannot attend 

any school-related events or activities on or off campus. When a student is suspended out of school, 

the parent or legal guardian of the pupil shall be notified and a conference with the student, the 

guardian, and appropriate staff members will be scheduled, to discuss the student reintegration, 

upon the child’s return.   

  

Necessary Placement  

The most serious acts of misconduct as determined by a school administrator may result in the 

immediate removal of a student from the school. This action may result in a student being suspended 

from school and recommended for reassignment to an alternative program or necessary placement 

and transfer to an alternative program.   

Restitution  

The student will assume the responsibility for restitution of lost or damaged materials, equipment 

and/or other school property. Restitution may be monetary or through volunteer work/community 

service as determined by school officials. The student and the parent or guardian having legal 

custody of the student may be liable for the amount of the assessed loss or damages. If a plan is 

developed to cover restitution, copies will be given to the student and the parent.  

 

Prevention/Crisis Intervention/Physical Restraint Policy 

Intent 

The intent of these procedures is to ensure that every student attending the Segue Institute for 
Learning is free from unreasonable and unnecessary physical restraint and that such an 
intervention is used only in emergency situations after other less intrusive alternatives have 
failed or been deemed inappropriate. 

These procedures promote the use of positive, preventive behavioral supports that significantly 

limit the need for physical intervention, restrict the use of physical force, and ensure that physical 
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restraint is administered in the least intrusive manner possible. These procedures outline 

appropriate practice in those instances where physical restraint is absolutely necessary to protect 

a student(s), staff and/or other school members from imminent, serious physical harm. 

The Segue Institute for Learning has established the procedures described in this document for 
the purposes of: 

a) Promoting student safety and preventing student violence, self-injurious behavior and 
suicide, including de-escalation of potentially dangerous behavior that may occur with an 
individual student or among groups of students; 

 

b) Establishing effective crisis intervention practices and when necessary to ensure safety, 
appropriate physical intervention procedures; 

 

c) Keeping all school members informed regarding these procedures as well as preventative 
interventions, de-escalation, types of restraints and related safety considerations, 
administering physical restraint in accordance with behavioral intervention plans and/or 
known medical or psychological limitations; 

 

d) Identifying staff that is authorized to serve as a school-wide resource to assist other staff in 
proper administration of these practices and provide these staff with advanced training 
beyond the basic information provided by all staff; 

 

e) Reporting crisis intervention/physical restraint incidences to parents, school administration 
and the Rhode Island Department of Education. 

 

f) Complying with established Regulations of the Rhode Island Board of Regents. 

 

Emergency Situations 

While the procedures contained herein direct the use of crisis intervention/physical restraint, they 
do not prohibit any Segue Institute for Learning teacher, employee or agent from using 

reasonable force to protect students, other persons or themselves from imminent, serious physical 
harm. 

Annual Professional Development 

Each school year, Segue Institute for Learning school policies and procedures described in this 
document are reviewed and provided to all school staff and parents, either through meetings or in 
school handbooks. 

Within the first month of school, staff training will be conducted. Staff members who are employed 
after the school year begins are provided this training as part of their initial orientation within the 
first month of their employment. The training includes the distribution and explanation of the policy. 

For school personnel likely to administer physical restraint in accordance with Individual Student 
Behavior Intervention Plans and known medical or psychological limitations, training will occur as 
needed. In addition to the basic training provided all staff regarding these procedures, advanced 
training is required for staff considered by the Segue Institute for Learning to be qualified to 
administer physical restraint/crisis intervention procedures with students. 
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Methods for Promoting Safety and Preventing Violence 

1. Social and Emotional Learning for all students  

Social and emotional learning and positive behavioral supports for students are addressed as 
appropriate as part of ongoing school improvement and professional development plans. 

The Segue Institute for Learning addresses social and emotional learning for all its students, by 
utilizing positive behavior supports within the school setting. 

2. Behavioral Intervention to Support Students Facing or Posing Behavioral Challenges 
 

To support productive relationships and learning and to enhance connection to school for students 
who face or pose emotional or behavioral challenges, the following procedures are established: 

 School Wide Positive Behavior Support System (SWPBS) 
 Functional Behavioral Assessments (FBA) 
 Behavioral Intervention Strategies and Plans 

 
3. Crisis Intervention: De-escalation Procedures 
 
Despite the use of positive behavioral supports and interventions, there may be instances when 
the behavior of one or more students escalates beyond the student’s immediate control, creating 
danger of violence or self-injury. Safety precautions considered, the first course of action should 
be the application or specific intervention strategies designed to diffuse the situation by addressing 
students’ emotional needs and de-escalating the immediate behavior. 

The intent of de-escalation is to restore the student(s) capacity to control the immediate 
impulse/behavior and move toward safer or more constructive resolution of the immediate 
problem situation. 

In the event of student behavior representing a crisis, de-escalation strategies, such as but not 
limited to the following, should be employed: 

Verbal Intervention Techniques: 

DO 

Lower voice 
Use calm tone 
Remain calm 
Isolate situation 
Allow student to state case 
Respect personal space 
Be consistent 
Give clear direction 
Restate short-term goals 
Listen 
Enforce limits 

DON’T 

Raise voice 
Use excited or anxious tone 
Overreact 
Engage in a power struggle 
Give vague instructions quickly 
Don’t mock or ridicule 
Threaten 
Set demands 
Fake attention 
Make false promises 
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Crisis Intervention: Physical Restraint 

Restraint Procedures 

 

It is the policy of the Segue Institute for Learning that physical restraint/crisis intervention is 
used only to be used in the following circumstances: 

a) Non-physical interventions would not be effective; and 
b) The student’s behavior poses a threat of imminent, serious, physical harm to self and/or others 
c) If a behavioral intervention plan has been developed for the student, those various positive 

reinforcement techniques have been implemented appropriately and the child has failed to 
respond to respond to those reinforcement techniques 

 

The Segue Institute for Learning limits the use of such force to the amount and duration necessary 
and reasonable to protect a student or another person from imminent, serious, physical harm. 

In the event that physical restraint becomes necessary: 

1. Every attempt should be made to alert additional school personnel for observation and 
assistance.  

2. Only the safest physical restraint methods are to be used.  

3. Every effort should be made to isolate the restraint situation, to avoid prolonging or escalating 
situation.  

4. In the event that a student becomes deliberately and dangerously assaultive, the students’ 
parent(s) or guardian(s) must be notified to remove him/her from school as soon as possible 
to avoid further danger.  

5. If the student exhibits suicidal or homicidal indicators, the school crisis team must be 
contacted for further intervention. The crisis team member along with school administration 
will determine if rescue is to be contacted.  

6. The student should be released slowly from the restraint, in stages, to ensure that she/he 
has regained self-control and no longer presents an apparent danger.  

7. Any injury occurring during a restraint must be treated immediately by the appropriate 
medical personnel. Injuries will be recorded in the Physical Restraint/Crisis Intervention 
Report.  

8. As soon as possible following the incident, but no later than the next school day, the staff 
member(s) who administered the restraint will document the incident and inform the Head of 
School. 

 
9. Follow-up steps include parent notification, review of restraint with student, staff involved and 

the Head of School, and consideration of further action, including preventative behavioral 
interventions. 
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Restraint Safety Procedures 

The following safety procedures are in effect, consistent with Rhode Island Physical Restraint 
Regulations effective September 1, 2002: 

1) Whenever possible, only trained personnel authorized by the Segue Institute for Learning 
may administer physical restraint/crisis intervention with students. Whenever possible, the 
administration of a physical restraint/crisis intervention shall be witnessed by at least one 
adult who does not participate in the restraint. This training requirement does not preclude 
any teacher, employee or agent of the Segue Institute for Learning from using reasonable 
force necessary to protect students, other persons, or themselves from imminent, serious 
physical harm. 

 

2) Restraint is administered in such a way so as to prevent or minimize physical harm. If, at any 
time during a physical restraint/crisis intervention, the student demonstrates significant 
physical distress, the student is released from the restraint immediately and school staff are 
directed to take steps to seek medical assistance. 

 
3) Program staff must review and consider any known medical or psychological limitations 

and/or behavioral intervention plans regarding the use of physical restraint/crisis intervention 
on an individual student. 

 

4) Restraint is administered in such a way that the student is never at any time prevented from 
breathing or speaking. During the administration of a restraint, a staff member will 
continuously monitor the physical status of the student, including skin color and respiration. 
A restraint ceases immediately upon determination by the staff member administering the 
restraint that the student is no longer at risk of causing imminent physical harm to him or 
herself or others. 

 

5) After the release of a student from a restraint, the following procedures are implemented: 

 
 Appropriate staff will review the incident with the student, as appropriate, to address the 

behavior that precipitated the restraint;  

 The building administrator will review the incident with the staff person(s) who 
administered the restraint to discuss whether proper restraint procedures were followed 
and consider whether any follow-up is appropriate for the student and for students who 
witnessed the incident. 

 The building administrator will review the incident with the student and consider whether 
any follow-up is appropriate for the student and for the students who witnessed the 
incident.  

 School personnel will meet with the parent to determine whether the student requires a 
behavioral intervention plan as part of his or her education program, or, if one already 
exists, whether that plan needs to be modified or adjusted. 
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Restraint Prohibitions 

Physical restraint is prohibited in the following circumstances, consistent with Rhode Island Physical 
Restraint Regulations effective September 1, 2002. 

1. As a means of punishment; 
2. As an intervention which is designed to subject, used to subject, or likely to subject 

the student to verbal abuse, ridicule or humiliation, physical pain, or which can be 
expected to cause excessive emotional trauma; 

3. As an intervention which denies adequate sleep, food, water, shelter, bedding or 
access to bathroom facilities; 

4. As a restrictive intervention which employs a device or material or objects that 
simultaneously immobilize all four extremities, including the procedure known as 
prone containment, except that prone containment may be used by trained 
personnel as a limited emergency intervention when a documented part of a 
previously agreed upon written behavioral intervention plan;  

5. As seclusion, unless under constant surveillance and observation when 
documented as part of a previously agreed upon written behavioral intervention 
plan;  

6. As any intervention that precludes adequate supervision of the student; 
7. As any intervention which deprives the student of one or more of his or her senses. 

 
Reporting Instances of the Use of Physical Restraint/Crisis Intervention 

On the day the restraint took place, the student’s parent(s) or guardian(s) are notified by the building 
administrator of the restraint incident. Records of parent notification are maintained in the school 
and student files. 

As soon as possible, but not later than the next school day, the staff member who administers a 
physical restraint/crisis intervention submits a written report to the building administrator. That report 
is reviewed by the respective administrator(s). After that review, a parent may request and receive 
a copy of that report. 

The appropriate building administrator maintains an ongoing written record of all reported instances 
of physical restraint. 

Each year, the Segue Institute for Learning submits a report regarding all incidents of the use of 
physical restraint/crisis intervention to the Rhode Island Department of Education. 

Procedures for Investigating Complaints 

All complaints will be investigated by the appropriate administrator. If the results of the investigation 
are challenged, complaints will be forwarded to the Head of School. 
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Segue Institute for Learning 

Physical Restraint/Crisis Intervention Report 

 

Date of Incident: __________________   Person Completing Report: ____________________________  

Date of Report: ______________ Title/Position: ________________________________ 

Person(s) Administering Restraint: Title/Position: 

  

  

  

  

  

 

Physical restraint began at: ______________ and ended at: ______________   Duration: _____________   

time    time    minutes 

Administrator informed following the restraint: _____________________________________ 

Title/Position: ______________________________ 

Observers: _______________________________________________________________________ 

________________________________________________________________________________ 

_______________________________________________________________________________ 

Location and activity in which restraint student 
and other students and staff were engaged when 
the restraint occurred: 

 
 
 
 

Behavior prompting the restraint:  
 
 
 
 

 
 
 
 

Description of de-escalation efforts and 
alternatives attempted: 
 
 

 

Justification for initiating physical restraint/crisis 
intervention: 
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Description of the physical restraint/crisis intervention implemented -  

a) Hold(s) utilized and rationale for type of hold: ____________________________ 

b) Student’s behavior/reactions during restraint: ____________________________ 

c) How restraint ended: ________________________________________________ 

d) Did an injury occur in the process of restraint? Yes______   No ______ 

If yes: Student and/or Staff injured: ___________________________________________ 

Nature of the injury: _______________________________________________________ 

e) Medical care provided (include care provided, to whom, by whom): ______________ 

_______________________________________________________________________ 

______________________________________________________________________ 

Follow-up Action – 

a) Further action(s) that the school has taken or will take: ______________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

b) (if applicable) Development or modification of a behavior intervention plan as a result of the physical 

restraint (include reference to any such plans contained in separate documents): ___________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Parent(s) or guardian(s) of the student referenced in this report were informed about the restraint incident 

on - ______________________________   by         __________________________________ 

                             Date                                                                              Staff Person 

 

Method of notification:  

_________Letter               __________ Phone     _________ In person Conference  
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Search and Seizure: 
 
The right to inspect desks, lockers, backpacks and other equipment assigned to students may be 
exercised by school officials to safeguard students, their property and school property. School 
administration or other authorized personnel may search a student’s locker or desk under the 
following conditions: 

1. There is reason to believe that the student’s desk or locker contains contraband material. 
2. The probable presence of contraband material presents a serious threat to the maintenance 

of discipline, order, safety and health in school. 
 
This document serves as advance notice that school policy allows desks and lockers to be inspected 
if the administration has reason to believe that materials injurious to the best interests of students 
and the school are contained therein. 
 
Under special circumstances, school officials may search students, particularly if there is reasonable 
suspicion that a student possesses illegal matter, such as a dangerous weapon or illegal drugs. 
Students must be aware that such items are forbidden both on school property and at school-related 
activities.  
 
The Segue Institute for Learning will attempt to contact the guardian prior to any search, however in 
certain circumstances this may not be possible to ensure school safety. Guardians will have the 
opportunity to meet with school administration regarding the search and findings. As a best practice, 
searches are recorded for the safety of both the student and staff.  
 
Plagiarism and Cheating /Academic Honesty Policy 
 
Plagiarism is the use of the words and ideas of another as if they were one's own and without 
acknowledgment of their source.  Plagiarism is stealing, and constitutes a serious offense against 
any ethical code, be it scholastic, artistic, or professional.  
 
Students and parents need to be aware of the importance of academic honesty at the Segue Institute 
for Learning. Academic honesty means not cheating, plagiarizing or using information unethically in 
any way. This includes parents/siblings doing a Segue student’s homework or project work.  
 
Plagiarism includes:  
▪ Submitting someone else’s work as your own, including that of tutors, friends, parents or siblings 

or paraphrasing without giving credit to the source.  
▪ Turning in purchased papers or papers from the Internet written by someone else. 
▪ Helping other plagiarize by giving them your work, even if you don’t think it will be copied.  
▪ Using someone else’s idea without giving credit to the original source.  
 
Note: You can use other people’s ideas and even paraphrase or quote their words, but you MUST 
give them credit. Use phrases such as “According to…,” and “In the book…” and cite ALL of the 
sources you got information from in a bibliography.  
  
Cheating includes:  
▪ Copying assignments that are turned in as original work  
▪ Trading assignments with other students, even if you don’t think they will be copied.  
▪ Using unauthorized notes or technology, such as bringing notes into a test or using a computer 

program to translate an assignment and turning it in as your own.  
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▪ Sharing answers before, during or after quizzes or tests. Students must be responsible for their 
own papers and make sure others cannot copy their work.  

▪ Using summaries or commentaries (Cliffs Notes, etc.) instead of reading the assigned material. 
 
How to avoid plagiarism and cheating:  
▪ Plan ahead. Rushing to get your work done the night before a big project is due may make it 

more tempting to cheat or plagiarize.  
▪ Be sure you understand the assignments. Don’t always rely on your friends for information about 

what is required.  

▪ Don’t read someone else’s paper or homework before you do your own work. If you get any 
ideas from them, you would have to cite that person as a source.  

▪ Make sure to ALWAYS cite your sources. This means saying where you got the information you 
are using.   

▪ Keep a list of the sources you use (including the author, title, publisher and copyright date) as 
you use them and make sure to note which information you got from which source.   

When in doubt about what you need to do to avoid cheating or plagiarism, just ask your classroom 
teacher or any adult in school.  
 
Consequences of Cheating/Plagiarism: 
 
Below is a list of consequences that will be used at the discretion of the teacher and administrator 
in whole or in part as a result of cheating or plagiarism (this includes repeat offenses). 
 
1. A new assignment must be accompanied with a parent notification  
2. A meeting with teacher, school leadership, and parents 
3. Detention  
4. Removal from school clubs or organization/Loss of opportunity for extra– curricular activities 
5. In-school or out of school suspension 
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Segue Institute for Learning   

Elementary School Uniform Policy  

Grades K-4  

Why School Uniforms?  

The Segue Institute for Learning strives to create a safe and nurturing learning environment for all 

students and staff. Research has shown that students who dress alike also enjoy an increased sense 

of unity. At Segue, we promote uniforms because they are; cost effective, reduce school violence, 

prevents gang promotion, and theft.  School uniforms also instill discipline among the student 

population, helps us to recognize outsiders who do not belong in our school building. Segue staff 

reserves the right to reach out to guardians in regards to appropriateness of school uniform.  

UNIVERSAL UNIFORM EXPECTATIONS  

• Students are expected to come to school in the proper uniform daily. Segue follows a 

progressive discipline system to address any uniform infractions. Consequences for uniform 

infractions include but are not limited to a verbal warning, parent contact, and reflection time 

(lunch/after school).   

 

• It is the responsibility of the student and guardian to ensure that all school uniforms are kept 

clean and presentable at all times.   

 

• If a student is not in the proper uniform a guardian must provide a note or call the school no 

later than 8:30 AM for the infraction to be excused. Segue staff will make all final decisions 

regarding uniform infractions.  
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DAILY UNIFORM   

What to wear: Scholars are expected to wear black or khaki shorts, skirt, or pants. Pants could be chinos, 

slacks, or khakis. No denim material. They will also need to wear one of the following options: Segue Long 

Sleeve Polo or Segue Short Sleeve maroon T-shirt. Scholars must wear black sneakers with black, white, or 

maroon socks or tights. No open toed footwear is allowed.  
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GYM UNIFORM 

 

When: Only on gym days—please refer to your individual student schedule!  

What to wear: Scholars are expected to wear the GREY gym T-shirt with black, grey, or maroon sweatpants 

or gym shorts. Any color sneakers with the gym uniform is acceptable, but no open toed footwear is 

allowed.  

 

 

ASSEMBLY DAYS 

Assembly days are any day that we require a more formal look from our scholars. This would include picture 

day, hosting special guests, and more. We would tell you in advance when you would need to dress this way. 

You will need a white long or short sleeve button up shirt.  
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DRESS DOWN DAY - DRESS CODE 

 

When: The Segue Institute for Learning offers a non-mandatory dress down on specific days throughout 

the year beginning the second quarter. Segue administration will determine those dates and will 

communicate with students and families. Students will be allowed to use free uniform pass during dress 

down days. All funds raised during dress down days are allocated to school sponsored activities.   

What to wear: Students and families will receive prior notice of dress down days by school administrators. 

Shirts cannot be low cut, see-through or show mid-drift.   

o Spaghetti strapped tops are not allowed for students.   
o Student shirts must have sleeves (no cut-offs).  
o No form fitting (tights/leggings) pants or shorts.   
o No open toed footwear is allowed.   
o Clothing may not display any inappropriate phrases or images.   

*We ask that students and families practice good judgement as participation in dress down days is 

considered a privilege.   

 

OTHER IMPORTANT UNIFORM INFORMATION 

o Segue has provided a list of stores where attire can be purchased. Please review your enrollment 
packet.  Black, maroon, or white solid colored undershirts (long-sleeve and short-sleeve) can be worn 
under Segue issued attire throughout the school year.   

o Belts are strongly encouraged and will help keep pants at waist level (undergarments should not be 
visible at any time).   

o No boots (i.e. UGG, Timberland), open-toed shoes/sandals, heels, slippers, and moccasins of any 
kind will be permitted to be worn on Formal/Non-Formal Uniform days.   

o Socks can be any color and need to be school appropriate. Please consider phrases and logos. 
Sweatshirts, coats, and jackets may be worn to school during the colder months, but must be 
removed and placed in the designated area during the school day.  

o No hats or bandanas are allowed at any time.  
o No visible piercings besides ears are allowed.   
o Bracelets are not allowed. Students can wear a watch but no smart watches are permitted.  
o Necklaces must be tucked in to their shirts at all times.   
o Only prescription issued glasses are allowed.  

 
The Segue Institute for Learning has a uniform closet for emergency purposes only. We encourage 

families to donate any items that are not being used as students outgrow or do not use uniform pieces. 
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Instituto para el Aprendizaje Segue 

Política de Uniforme de la Escuela Primaria 

Grados K-4 

¿Por qué uniformes escolares? 

El Instituto para el Aprendizaje Segue se esfuerza por crear un ambiente de aprendizaje seguro y 

enriquecedor para todos los estudiantes y el personal. Las investigaciones han mostrado que los estudiantes 

que se visten igual disfrutan de un mayor sentido de unidad. En Segue, promocionamos los uniformes porque 

son; rentable, reduce la violencia escolar, previene la promoción de pandillas, y el robo. Los uniformes 

escolares también inculcan disciplina entre la población estudiantil, nos ayuda a reconocer a los extraños 

que no pertenecen a nuestro edificio escolar. El personal de Segue se reserva el derecho de comunicarse con 

los guardianes en lo que respecta a la idoneidad del uniforme escolar. 

EXPECTATIVAS UNIVERSALES DEL UNIFORME 

• Se espera que los estudiantes vengan a la escuela con el uniforme adecuado todos los días. Segue sigue 
un sistema de disciplina progresiva para abordar las infracciones de uniformes. Las consecuencias de las 
infracciones del uniforme incluyen, entre otras, una advertencia verbal, el contacto con los padres y el 
tiempo de reflexión (almuerzo/después de la escuela). 

 

• Es responsabilidad del estudiante y del guardián garantizar que todos los uniformes escolares se 
mantengan limpios y presentables en todo momento. 

 

• Si un estudiante no tiene el uniforme adecuado, un guardián debe proporcionar una nota o llamar a la 
escuela no más tarde de las 8:30 AM para que la infracción sea justificada. El personal de Segue tomará 
todas las decisiones finales con respecto a las infracciones de uniformes. 
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UNIFORME PARA EL DIARIO 

Qué ponerse: Se espera que los estudiantes usen pantalones color caqui o falda de color negro o marrón 

claro (no pantalones cortos). Ningún material de mezclilla o “joggers. También deberán que usar una de las 

siguientes opciones: Segue polo de manga larga o camiseta de manga corta de Segue. Los estudiantes deben 

usar calcetines/medias de color negro, blanco o color vino. No se permite calzado con puntera abierta. 
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UNIFORME PARA EDUCACIÓN FÍSICA 

Cuando: ¡Solamente durante los días que tenga educación física—Favor de referirse a su itinerario de 

estudiante individual! 

Que ponerse: Se espera que los estudiantes usen los pantalones cortos de educación física o los pantalones 

sudaderas con la camiseta GRIS de educación física. Los estudiantes también pueden usar la chaqueta 

deportiva sobre la camiseta de educación física si así lo desean. Cualquier zapato deportivo [tenis] de color 

con el uniforme de educación física es aceptable, pero no se permite calzado con apertura abierta. 

Días de Asamblea 

Los días de asamblea son cualquier día en el cual requeriremos vestuario formal para nuestros estudiantes. 

Esto incluye el día de toma de fotografías, la recepción de invitados especiales y más. Le informaríamos con 

anticipación cuándo el estudiante necesitaría vestirse de esta manera. Necesitará una camisa blanca con 

botones de manga larga o corta. 
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DIA SIN UNIFORME – CÓDIGO DE VESTIR 

Cuando: El Instituto para el Aprendizaje Segue ofrece vestir sin uniforme sin obligación en días específicos 

durante todo el año a partir del segundo trimestre. La administración de Segue determinará esas fechas y se 

comunicará con los estudiantes y las familias. Los estudiantes podrán usar un pase gratis de uniforme 

durante estos días. Todos los fondos recaudados durante estos días se utilizan en actividades patrocinadas 

por la escuela. 

Que ponerse: Los estudiantes y sus familias recibirán aviso previo de los administradores escolares de 

cuándo serán los días de no vestirse con el uniforme.  

o Las camisas no pueden ser escotadas, transparentes o a mitad del torso. 
o No se permiten blusas con tirantes de espagueti para los estudiantes. 
o Las camisas de los estudiantes deben tener mangas (sin estar rajadas). 
o Los pantalones largos o cortos no deben pegarse al cuerpo (medias/calcetas) y no se permiten 

corredores 
o No se permite calzado con apertura al frente. 
o La ropa no puede mostrar frases o imágenes inapropiadas.  

* Pedimos que los estudiantes y las familias apliquen buen juicio, ya que la participación en los días de no 

usar el uniforme se considera un privilegio. 

OTRA INFORMACION IMPORTANTE SOBRE EL UNIFORME 

o Segue ha proporcionado una lista de tiendas donde se puede comprar ropa. Por favor revise su paquete 
de inscripción. 

o Las camisetas de color negro, vino o blanco de color sólido (manga larga y manga corta) se pueden usar 
por debajo del uniforme de Segue durante todo el año escolar. 

o Los cinturones son muy recomendables y ayudarán a mantener los pantalones al nivel de la cintura (la 
ropa interior no debe ser visible en ningún momento). 

o No se permitirá el uso de botas (es decir, UGG, Timberland), zapatos abiertos/sandalias, tacones, 
pantuflas y mocasines de ningún tipo en los días de uniforme formal o no formal. 

o Los calcetines/medias pueden ser de cualquier color y deben ser apropiados para la escuela. Por favor 
considere frases y logos. 

o Se pueden usar sudaderas, abrigos y chaquetas en la escuela durante los meses más fríos, pero se deben 
quitar y colocar en el área designada durante el día escolar. 

o No se permiten sombreros ni pañuelos en ningún momento. 
o No se permiten perforaciones visibles además de las orejas. 
o No se permitirán corredores ni pantalones de material de mezclilla durante los días de uniforme formal/ 

no formal. 
o No se permiten pulseras. Los estudiantes pueden usar un reloj, pero no se permiten relojes inteligentes. 
o Los collares deben estar metidos en sus camisas en todo momento. 
o Sólo se permiten gafas/espejuelos prescritos.

 

 

El Instituto para el Aprendizaje Segue tiene un armario de uniformes sólo para emergencias. Alentamos a 

las familias a que donen cualquier artículo que no se esté utilizando cuando los estudiantes superan el 

crecimiento o no usan piezas de uniforme. 
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Segue Institute for Learning 

Middle School Uniform Policy 

Grades 5-8 

Why School Uniforms?  

The Segue Institute for Learning strives to create a safe and nurturing learning environment for all 

students and  staff. Research has shown that students who dress alike also enjoy an increased 

sense of unity. At Segue, we  promote uniforms because they are; cost effective, reduce school 

violence, prevents gang promotion, and theft.  School uniforms also instill discipline among the 

student population, helps us to recognize outsiders who do not  belong in our school building. Segue 

staff reserves the right to reach out to guardians in regards to  appropriateness of school uniform.  

UNIVERSAL UNIFORM EXPECTATIONS  

• Students are expected to come to school in the proper uniform daily. Segue follows a 

progressive discipline  system to address any uniform infractions. Consequences for uniform 

infractions include but are not limited  to a verbal warning, parent contact, and reflection time 

(lunch/after school).   

• It is the responsibility of the student and guardian to ensure that all school uniforms are kept 

clean and  presentable at all times.   

• If a student is not in the proper uniform a guardian must provide a note or call the school no later 

than 8:30  AM for the infraction to be excused. Segue staff will make all final decisions regarding 

uniform infractions.  

INFORMAL UNIFORM 

When: August-September/After April Vacation-June  

What to wear: Scholars are expected to wear black or khaki shorts, skirt, or pants. Pants could be 

chinos, slacks, or  khakis. No denim material. They will also need to wear one of the following 

options: Segue Long Sleeve Polo or Segue Short Sleeve maroon T-shirt. Scholars must wear black 

dress shoes with black, white, or maroon socks or tights. No open toed footwear is allowed.  
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FORMAL UNIFORM 

When: October-Before April Vacation  

What to wear: Scholars are expected to wear black or khaki shorts, skirt, or pants. Pants could be 

chinos, slacks, or  khakis. No denim material. Scholars can choose to wear either a short or long 

sleeved white button up with the cardigan over it. The cardigan should remain buttoned at all times. 

Scholars must wear black dress shoes with black, white, or maroon socks or tights with formal attire. 

No open toed footwear is allowed.  
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GYM UNIFORM 

When: Only on gym days—please refer to your individual student schedule! 

What to wear: Scholars are expected to wear the GREY gym T-shirt with black, grey, or maroon 

sweatpants or gym shorts. Any color sneakers with the gym uniform is acceptable,  but no open 

toed footwear is allowed.  

 

DRESS DOWN DAY - DRESS CODE 

When: The Segue Institute for Learning offers a non-mandatory dress down on specific days 

throughout the year beginning the second quarter. Segue administration will determine those dates 

and will communicate with students and families. Students will be allowed to use free uniform pass 

during dress down days. All funds raised during dress down days are allocated to school sponsored 

activities.   

What to wear: Students and families will receive prior notice of dress down days by school 

administrators.  • Shirts cannot be low cut, see-through or show mid-drift.   

• Spaghetti strapped tops are not allowed for students.   

• Student shirts must have sleeves (no cut-offs).  

• No form fitting (tights/leggings) pants or shorts.   

• No open toed footwear is allowed.   

• Clothing may not display any inappropriate phrases or images.   

*We ask that students and families practice good judgement as participation in dress down days is 

considered a privilege.   

OTHER IMPORTANT UNIFORM INFORMATION 

• Segue has provided a list of stores where attire can be purchased. Please review your enrollment 

packet.  • Black, maroon, or white solid colored undershirts (long-sleeve and short-sleeve) can be 

worn under Segue issued attire throughout the school year.   
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• Belts are strongly encouraged and will help keep pants at waist level (undergarments should 

not be visible at any time).   

• No boots (i.e. UGG, Timberland), open-toed shoes/sandals, heels, slippers, and moccasins 

of any kind will be permitted to be worn on Formal/Non-Formal Uniform days.   

• Socks can be any color and need to be school appropriate. Please consider phrases and 

logos. • Sweatshirts, coats, and jackets may be worn to school during the colder months, but 

must be removed and placed in the designated area during the school day.  

• No hats or bandanas are allowed at any time.  

• No visible piercings besides ears are allowed.   

• Bracelets are not allowed. Students can wear a watch but no smart watches are permitted. 

Necklaces must be tucked in to their shirts at all times.   

• Only prescription issued glasses are allowed.  

The Segue Institute for Learning has a uniform closet for emergency purposes only. We encourage 

families to donate any items that are not being used as students outgrow or do not use uniform 

pieces. 
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RHODE ISLAND STATEWIDE BULLYING POLICY 
 

INTRODUCTION 
 
This Statewide Bullying Policy is promulgated pursuant to the authority set forth in §16‐21‐34 of the 

General Laws of Rhode Island. Known as the Safe School Act, the statute recognizes that the 

bullying of a student creates a climate of fear and disrespect that can seriously impair the 

student's health and negatively affect learning. Bullying undermines the safe learning 

environment that students need to achieve their full potential. The purpose of the Policy is to 

ensure a consistent and unified statewide approach to the prohibition of bullying at school. 

1. DEFINITIONS 

BULLYING means the use by one or more students of a written, verbal or electronic expression or a 

physical act or gesture or any combination thereof directed at a student that: 

 

a. Causes physical or emotional harm to the student or damage to the student's property; 
b. Places the student in reasonable fear of harm to himself/herself or of damage to his/her 

property; 
c. Creates an intimidating, threatening, hostile, or abusive educational environment for the 

student; 
d. Infringes on the rights of the student to participate in school activities; or 
e. Materially and substantially disrupts the education process or the orderly operation of a 

school. 

 

The expression, physical act or gesture may include, but is not limited to, an incident or incidents that 

may be reasonably perceived as being motivated by characteristics such as: 

 

Race, color, religion, ancestry, national origin, gender, sexual orientation, gender identity and 

expression or mental, physical, or sensory disability, intellectual ability or by any other 

distinguishing characteristic. 

Bullying most often occurs as repeated behavior and often is not a single incident between the 

bullying/cyber‐bullying offender(s) and the bullying victim(s). 

CYBER‐BULLYING means bullying through the use of technology or any electronic communication, 

which shall include, but not be limited to, any transfer of signs, signals, writing, images, sounds, data, 

texting or intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic, 

photo electronic or photo optical system, including, but not limited to, electronic mail, Internet 

communications, instant messages or facsimile communications. 

Forms of cyber‐bullying may include but are not limited to: 

 

a. The creation of a web page or blog in which the creator assumes the identity of another 
person;  

b. The knowing impersonation of another person as the author of posted content or messages; 
or  

c. The distribution by electronic means of a communication to more than one person or the 

posting of materials on an electronic medium that may be accessed by one or more 
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persons, if the creation, impersonation, or distribution results in any of the conditions 

enumerated in clauses (a) to (e) of the definition of bullying. 

 

AT SCHOOL means: 

a. on school premises, 
b. at any school‐sponsored activity or event whether or not it is held on school premises, 
c. on a school‐transportation vehicle, 
d. at an official school bus stop, 
e. using property or equipment provided by the school, or 
f. acts which create a material and substantial disruption of the education process or the 

orderly operation of the school. 
 

2. SCHOOL CLIMATE  

Bullying, cyber‐bullying, and retaliation against any person associated with a report of bullying or the 

investigation thereof is prohibited in all schools that are approved for the purpose of the compulsory 

attendance statute (§§16‐19‐1 and 16‐19‐2). School staff shall take all reasonable measures to 

prevent bullying at school. Such measures may include professional development and prevention 

activities, parental workshops, and student assemblies among other strategies. School faculty, 

administration and staff, at all times, will model courteous behavior to each other, to students, and to 

school visitors. Abusive or humiliating language or demeanor will not be accepted. Additionally, 

students and their families are expected to exhibit courteous behavior to all members of the learning 

community in school and at school sponsored events. 

3. POLICY OVERSIGHT and RESPONSIBILITY 

 

The school principal, director, or head of school shall be responsible for the implementation and 

oversight of this bullying policy. 

The school principal, director, or head of school shall provide the superintendent, school committee 

and/or school governing board with a summary report of incidents, responses, and any other bullying‐

related issues at least twice annually. 

For public schools, the prevention of bullying shall be part of the school district strategic plan 

(§ 16‐7.1‐2(e)) and school safety plan (§16‐21‐24). 

 

4. INFORMATION DISSEMINATION 

The school principal, director or head of school shall ensure that students, staff, volunteers, and 

parents/legal guardians are provided information regarding this Policy. This information shall 

include methods of discouraging and preventing this type of behavior, the procedure to file a 

complaint, and the disciplinary action that may be taken against those who commit acts in violation 

of this policy. This policy shall be: 

a. Distributed annually to students, staff, volunteers, and parents/legal guardians  

b. Included in student codes of conduct, disciplinary policies, and student handbooks  

c. A prominently posted link on the home page of the school /district website 
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5. REPORTING 

The school principal, director or head of school shall establish, and prominently publicize to 

students, staff, volunteers, and parents/guardians, how a report of bullying may be filed and how 

this report will be acted upon (See attached sample Report Form). 

The victim of bullying, anyone who witnesses an incidence of bullying, and anyone who has 

credible information that an act of bullying has taken place may file a report of bullying. 

Any student or staff member who believes he/she is being bullied should immediately report such 

circumstances to an appropriate staff member, teacher or administrator. 

Parents / Guardians of the victim of bullying and parents/ guardians of the alleged perpetrator 

of the bullying shall be notified within twenty‐four (24) hours of the incident report. When there 

is a reasonable suspicion that a child is either a bully or a victim of bullying, the parents/ 

guardians of the child will be notified immediately by the principal, director or head of school. 

Responsibility of Staff: School staff, including volunteers, who observe an act of bullying or who 

have reasonable grounds to believe that bullying is taking place must report the bullying to school 

authorities. Failure to do so may result in disciplinary action. 

Responsibility of Students: Students who observe an act of bullying or who have reasonable 

grounds to believe that bullying is taking place must report the bullying to school authorities. 

Failure to do so may result in disciplinary action. The victim of bullying, however, shall not be 

subject to discipline for failing to report the bullying. Student reports of bullying or retaliation may 

be made anonymously, provided, however, that no disciplinary action shall be taken against a 

student solely on the basis of an anonymous report. 

Prohibition against Retaliation: Retaliation or threats of retaliation in any form designed to 

intimidate the victim of bullying, those who are witnesses to bullying, or those investigating an 

incident of bullying shall not be tolerated. Retaliation or threat of retaliation will result in the 

imposition of discipline in accordance with the school behavior code. 

False Reporting/Accusations: A school employee, school volunteer or student who 

knowingly makes a false accusation of bullying or retaliation shall be disciplined in accordance 

with the school behavior code. 

Reports in Good Faith: A school employee, school volunteer, student, parent/ legal guardian, 

or caregiver who promptly reports, in good faith, an act of bullying to the appropriate school official 

designated in the school's policy shall be immune from a cause of action for damages arising 

from reporting bullying. 

6. INVESTIGATION/RESPONSE 

The school principal, director or head of school shall promptly investigate all allegations of 

bullying, harassment, or intimidation. If the allegation is found to be credible, appropriate 

disciplinary actions, subject to applicable due process requirements, will be imposed. The School 

Resource Officer or other qualified staff may be utilized to mediate bullying situations. 

The investigation will include an assessment by the school psychologist and/or social worker of 

what effect the bullying, harassment or intimidation has had on the victim. A student who engages 
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in continuous and/or serious acts of bullying will also be referred to the school psychologist and/or 

social worker. 

Police Notification: Immediate notification of the local law enforcement agency will be made 

when circumstances warrant the pursuit of criminal charges against the perpetrator. 

Protection: If a student is the victim of serious or persistent bullying: 

 

a. The school principal, director or head of school will intervene immediately to provide 

the student with a safe educational environment.  

b. The interventions will be developed, if possible, with input from the student, his or 

her parent/ guardian, and staff.  

c. The parents/ guardians of a victim shall also be notified of the action taken to prevent 

any further acts of bullying or retaliation. 

 

7. DISCIPLINARY ACTION  

The disciplinary actions for violations of the bullying policy shall be determined by the 

school/district appropriate authority. Disciplinary actions for violations of the bullying policy shall 

balance the need for accountability with the need to teach appropriate behavior. The severity of 

the disciplinary action shall be aligned to the severity of the bullying behavior. 

The range of disciplinary actions that may be taken against a perpetrator for bullying, 

cyberbullying or retaliation shall include, but not be limited to: 

a. Admonitions and warnings 
b. Parental/ Guardian notification and meetings 
c. Detention 
d. In‐school suspension 
e. Loss of school‐provided transportation or loss of student parking pass 
f. Loss of the opportunity to participate in extracurricular activities and programs 
g. Loss of the opportunity to participate in school social activities 
h. Loss of the opportunity to participate in graduation exercises or middle school 

promotional activities 
i. Police contact 
j. School suspension: No student shall be suspended from school unless it is deemed 

to be a necessary consequence of the violation of this Policy. 
 

8. SOCIAL SERVICES/COUNSELING 

Referral to appropriate counseling and/or social services currently being offered by schools or 

communities shall be provided for bullying victims, perpetrators and appropriate family members 

of said students. 

9. SOCIAL NETWORKING 

Students shall be prohibited from accessing social networking sites in school, except for 

educational or instructional purposes and with the prior approval from school administration. 
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10. OTHER REDRESS 

This section does not prevent a victim of bullying, cyber‐bullying or retaliation from seeking 

redress under any other available law, either civil or criminal. This section does not create or alter 

any sort liability. 

11. ADOPTION OF POLICY 

The governing bodies of all schools approved for the purpose of §§16‐19‐1 and 16‐19‐2 shall 

adopt this Policy by June 30, 2012. 

COMPUTER/INTERNET USAGE POLICY 
 
Electronic Use: 
 
Cell phones/tablets, SMART Watches and other electronic devices are not permitted at school or 
at school–sponsored activities. Should a student feel the need to carry a cell phone (due to 
parental request); these devices must be kept in lockers and turned off while at school at all times.  
 
Unauthorized use of such devices disrupts the instructional program and distracts from the 
learning environment. Unauthorized use of cell phones, tablets, and other electronics will result 
in confiscation by school officials, including classroom teachers. 
 
Students may not use computers and/or the SEGUE INSTITUTE FOR LEARNING’s network 
without proper adult supervision. The teacher/staff will choose resources on the internet that are 
appropriate for classroom instruction and/or research for the needs, maturity, and ability of their 
students. 
 
Acceptable Use: 

▪ Access to any site that provides information relevant to current class assignments 
▪ Access to college or university websites 
▪ Use of teacher approved educational software (games, instructional tools, etc.) 
 
Headphones – Headphones can be used if they are being used responsibly (no inappropriate 
music and not attached to phones via Bluetooth). They can only be used under the supervision 
of a teacher or staff. Students that misuse this practice will lose the privilege to use headphones 
while in school.  
 

Prohibited Use  

Use of computers and the internet at SEGUE INSTITUTE FOR LEARNING is a privilege. Any 
abuse of the privilege will result in removal of that privilege. Doing any of the following actions will 
result in a loss of computer privileges: 
 

▪ Checking of personal email 
▪ Browsing personal profile networks (including, but not limited to Facebook, Instagram, Twitter, 

YouTube, etc.) 
▪ Accessing inappropriate websites (sites containing explicit material) 
▪ Downloading of unlicensed material (pirated software, music, movies) 
▪ Use of any Instant Messaging programs (AIM, MSN Messenger, Yahoo Messenger, G-chat) 
▪ Any vandalism, unauthorized access, “hacking,” or tampering with/stealing hardware or 

software, including introducing “viruses” is strictly prohibited. 
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▪ Posting/uploading photos or video footage of the SEGUE INSTITUTE FOR LEARNING 
events, including students and staff on such websites as Facebook, Instagram, YouTube, etc. 

▪ Progressive consequences for inappropriate use of technology (see behavior consequences). 
 

Segue Institute for Learning--Video Surveillance Policy 

 
Video surveillance provides a tool for monitoring activity on Segue property to further 
protect the health, welfare, and safety of students, staff, and visitors. Video surveillance is 
a valuable deterrent to inappropriate behavior and is a significant factor in protecting school 
division assets. This system shall not replace the need for the ongoing vigilance of school 
supervision/security staff. School administrators shall ensure that due diligence is observed 
in maintaining general campus security. 

 
A. Camera Location, Operation and Control 

1. Placement of cameras is restricted to public areas. 
2. Areas chosen for surveillance shall be where surveillance is a 

necessary and viable deterrent. 
3. Cameras will not monitor areas where people have a reasonable 

expectation of privacy (e.g. change rooms and restrooms). 
4. Surveillance cameras are to be used to deter incidents of theft, 

violence, vandalism or other breaches of security. 
5. Only authorized personnel shall have access to the monitor operation 

controls. 
6. The video camera surveillance system will be in operation virtually 365 

days a year and 24 hours per day.  However, at the school’s 
discretion, video camera surveillance may be suspended without 
notice. 
 

B. Protection of Information and Disclosure 
 

1. Security and retention of recordings 
 

a. Only staff authorized shall have access to video 
recordings to be used only when necessary.  

b. Video monitoring of buildings or areas for security 
purposes shall be retained for approximately 2-4 weeks 
and then disposed of.  Copies of video monitoring 
preserved as evidence for student hearings or court 
cases will be made part of the student’s education 
record. 

c. Copies of recordings of incidents subject to 
investigations, court cases or due process hearings 
must be retained until resolved. 
 

2. Video Monitors 
 

a. The video monitors shall be in a controlled access area 
away from public view. 

b. Only an administrator, authorized staff members, or 
police officers shall have access to the video monitors 
while they are in operation. 
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C. Use of Information Collected 
 

1. Video surveillance may be used to review safety concerns and illegal 
activity. Video used as evidence for law enforcement purposes may 
not be altered. 
 

2. Videotape/film of students is considered part of a student's 
educational record and therefore, viewing of a videotape must adhere 
to regulations of the Federal Educational Rights and Privacy Act 
(FERPA). 

 
a. A video can only be shown to unauthorized persons if 

the school receives consent from the parents/guardians 
of the other minor students visible in the videotape. 
 

b. A copy of a video recording can be released to 
appropriate authorities.  Prior to release of a recording, 
a Video Surveillance Release Form shall be completed 
to document who took the recording, when this occurred 
and whether the recording will be returned or destroyed 
by the authorities after use. 
 

c. A videotape of athletic/school events, concerts and 
plays does not hold the same confidentiality because 
they are public events and therefore can be shown.  At 
the school’s discretion, recordings of students that do 
not involve disciplinary or other confidential information, 
i.e., hallways, playgrounds, parking lots, etc., may be 
released without consent of the parties shown on the 
recording. 

 
d. Video obtained will not be used as an evaluation tool for 

staff.  
 
 
Legal Reference: 
 
The Family Educational Rights and Privacy Act, 20 U.S.C. § 1230, 1232 g, 34 C.F.R. 
Code of Rhode Island: RI Gen L § 11-64-2 (2013) 

 
 
 
  

http://law.justia.com/citations.html
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SCHOOL WIDE ATTENDANCE POLICY  

School attendance is compulsory by law.   
 
Rhode Island requires that every child who has completed, or will have completed, six (6) 
years of life on or before September 1 of any school year, or is enrolled in kindergarten, 
and has not completed eighteen (18) years of life, regularly attend some public school 
during all days and hours that the public schools are in session. A child’s attendance at 
school is the responsibility of the child’s parent/guardian.  

*NOTE: Failure to adhere to attendance requirements may lead to court 
intervention.  

ABSENCES  

EXCUSED ABSCENES – absences will be excused for the following reasons:  
1. Verified Personal illness  
2. Funerals or death of immediate family  
3. Court dates pertaining only to student  
4. Student suspended or excluded by school administration  
5. Student Hospitalizations  
6. *Medical appointments (that cannot be scheduled outside of school hours)   

* Doctor and/or dental appointments, etc., should be scheduled for after-school hours when 
possible. When after-school arrangements are impossible, parents should schedule 
appointments for later in the school day. If it is absolutely necessary to schedule an appointment 
in the morning, students are strongly encouraged to come to school before the appointment 
and return to school after the appointment. Such absences will be excused if an appropriate 
appointment notice or parental excuse is brought to the attendance office before student 
dismissal. A reasonable time will be allowed for students to make up missed work that was 
completed or assigned during their absence. After two (2) absences due to illness, a doctor’s 
note is required to validate each additional absence as excused.   

UNEXCUSED ABSENCES  

Any absence that does not meet the specifications for an excused absence will be considered an 
"unexcused" absence. If a student is absent, a parent/guardian must call the school’s main office 
at 401-721-0964, by 9:30 AM. If a parent fails to notify the school of the absence, the school 
will consider the absence unexcused.  

PROCEDURE FOR UNEXCUSED ABSENCES  

• The office will make two (2) attempts to contact a parent/guardian by telephone each time 
a student has an unexcused absence. The office administrator will record the date, time and 
reason of absence.  

• After five (5) unexcused absences or eight (8) total absences, student will be referred to 
truancy/attendance committee. The committee will establish an action plan to address the 
issue. A follow up letter will be sent home detailing the action plan.  

After eight (8) unexcused absences or twelve (12) total absences a mandatory 
truancy/attendance meeting will be held with the student/family and the previously 
established action plan will be reviewed. If the student/family is not in compliance with the 
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action plan, the truancy/attendance committee may deny the student promotion to the next 
grade. All final decisions will be at the discretion of administration. 

• After ten (10) unexcused absences or eighteen (18) total absences the student may be 
referred to truancy court and the parent/guardian will be notified by letter. The truancy 
court judge may at his/her discretion impose a fifty (50) dollar per day fine to parents who 
are not in compliance with Rhode Island state law 16—19-01 and 16-19-06.  

• After eighteen (18) total unexcused absences a student would be considered chronically 
absent and may be retained in their current grade. At the discretion of school 
administration, students may be allowed to make up days during school vacations.   

• Families have the right to appeal all decisions made by then truancy/attendance 
committee directly to the Executive Director. All appeals must be submitted in writing.  

PARENT’S RESPONSIBILITIES REGARDING ATTENDANCE  

1. Call the Main Office (721-0964) by 9:30 AM the day of the absence, tardiness to school, 
and/or early dismissal.  

2. A student arriving after 10:00 am without a valid excuse will receive an unexcused absence 
and not be considered tardy.  

3. Note should be clearly written and include date, student’s full name, grade, expected arrival 
time or dismissal time, expected return time and parent signature. Doctor’s notes are only 
valid if delivered to school within two weeks of absences. 

4. Whenever possible, schedule family vacations in accordance with school vacations.  
5. Whenever possible, schedule appointments (medical, dental, etc.) after school hours.  
6. Whenever possible, submit prior notification of student’s absence.  
7. Stress the importance of school attendance and support and reinforce the attendance 

policy.  
8. If your child were to leave school property without permission, DO NOT attempt to sign 

him/her out after he/she has left the building.  

TARDINESS  

Students must be on time to school. All students are required to be in their first period class at 
7:45 am. Failure to do so will result in the student being marked tardy.   

 
The following procedures govern tardies:  
 

• After three (3) unexcused tardies the student will receive a one-hour office detention.  

• After the eighth (8) unexcused tardy, a parent/guardian and the student will be required 
to attend a mandatory conference with Segue staff. A follow-up letter will be sent home 
detailing the meeting.  

• Upon the twelfth (12) unexcused tardy, the school may file a truancy petition with the 
Family Court.  

*Number of tardies will reset to zero each quarter.  

 
*NOTE: If a student is over an hour tardy without a valid excuse or dismissed early s/he 
may not participate in extra-curricular/sports activities for that day. 
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ACADEMICS - Grading Policy  

Guiding Philosophy 
● A grade is an evaluation of student progress based on content standards. 
● Grades provide meaningful and timely feedback on performance.  
● Grades identify what scholars know, what scholars are able to do, and empower scholars 

to continue to grow.  
● The district’s grading system is transparent and universal among teachers and staff. It is 

clearly communicated with students, families, and community stakeholders.  
● Teachers will re-teach, and allow students to re-do, all assignments until proficiency is 

achieved. 
● Grades are one form of classroom data, which must be reflected upon by teachers and 

administrators.  
 
Logistics 

● To determine a student’s proficiency in one standard, an average of three assessment 
scores will be calculated. These assessment scores must represent those assignments 
that best capture application of a skill or knowledge at the end of the learning process (i.e. 
PBAs, tests, etc.). 

● For end-of-year purposes, a student’s most recent performance in a standard will be used. 
If a student’s most recent performance is lower than their performance, the Head of School 
and teacher will confer on end-of-year rating.  

● Report Cards are distributed quarterly: November, March, and June. 
● Progress Reports are distributed mid-trimester October, February and April.  

 
Grading  

● All grades must be reported and recorded on a 4-point rubric scale. 
o 1 = Learning Student demonstrates minimal command of the standard 
o 2= Growing Student demonstrates partial command of the standard 
o 3= Knowing Student demonstrates strong command of the standard 
o 4=Extending Student demonstrates distinguished command of the standard 

 
Learner Qualities 

● All students will be rated in Learner Qualities in all classes. 
● Learner Qualities include: Participation, Effort, and Work Completion 

 
Students Performing Below Expectations 

● A rating below a 2 indicates a student is performing below expectations. 
● Families must be contacted well before a 2 or lower is documented on a Progress Report 

or Report Card. 
● A student will not be promoted to the next grade level if they have failed to achieve a 2 or 

higher end-of-year rating in all classes. Options for promotion can include summer school, 
an independent project, or credit recovery. 

 
Homework 

● Homework is assigned regularly to provide independent practice and promote 
responsibility, preparing students for high school and college expectations. 

● Homework is assigned only after a student has had practice with a new skill or content 
under the supervision of a teacher. 

● Teachers must provide students with access to necessary resources to complete 
assignments if they do not have access to those resources at home (i.e. technology, 
Internet, textbook, etc.). 

● Family contact must be made after a student fails to submit 3 homework assignments 
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● Students who fail to complete homework in a timely fashion will required to attend office 
hours after school. Students who consistently fail to complete homework assignments will 
be referred to Homework Club.  

 
Rubrics 

● A rubric is a tool that provides an explicit set of criteria used to assess a student’s 
performance on a specific assignment. 

● The regular use of rubrics provides for assessments that are descriptive and allow 
teachers and students to identify specific areas of strength and/or need. 

● All rubrics must include multiple criteria, which will reflect the content area and 
assignment, and levels of achievement. 

● Rubric scores will be recorded in Power School using a 100-point scale. An overall score 
for achievement should be determined, and the following scores should be recorded: 

o 1 = 55% 
o 2 = 70% 
o 3 = 85% 
o 4 = 100% 

 
Performance-Based Assessments (PBAs) 

● PBAs are assessments designed to gain an overall understanding of a student’s learning. 
They require that students apply newly learned knowledge and skills to a given task. 

● All PBAs must be graded on a teacher-designed rubric, which must include multiple criteria 
and the levels of achievement listed above. 

● All PBAs must be completed entirely in school under the supervision of a teacher or staff 
member. 

● For students with IEPs, all accommodations must be allowed and all modifications to the 
PBA itself must be made in accordance with a student’s IEP. 

● All PBAs must be graded, recorded, and returned to students with useful feedback within 
one week. 

● All PBAs are eligible for inclusion in a student’s portfolio. Students must score a 3 on a 
PBA for it to be eligible for portfolio submission. Students must meet proficiency on 75% 
of PBAs in each content area. 

● Teachers must create a system for students to redo/revise PBAs on which they receive a 
score that is below ‘Proficient’ (lower than a 3). This will require re-teaching of a concept 
or skill by the classroom teacher, specialist, or Individual Needs teacher. 
 

Portfolio 
● A Segue scholar’s portfolio reflects his or her work throughout the course of one school 

year. 
● Scholars are required to submit representations of their best work from each content area 

and course (i.e. PBAs). 

● Teacher’s responsibility with respect to portfolio: 
o Content Teachers: Assign and grade a minimum of 8 PBAs throughout the school 

year 
o MAGnT Teachers: Assign and grade a minimum of 4 PBAs throughout the school 

year 
o All Teachers:  

▪ Provide students with reflection questions and guidance in the response to 
those questions upon completion of the PBA 

▪ Create a system for students to redo/revise PBAs on which they receive a 
score that is below ‘Proficient’ (lower than a 3). 
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Opportunities for Revising Work 

● Students must be given the opportunity to redo/revise all assignments  
● Teachers must create a system for revision that is shared with other teacher and staff, 

students, and families. 
 
Late Work 

● The following are universal practices for accepting late work: 
o Upon returning from an absence, a student will receive an extension for all 

assignments equal to the length of time of the absence (i.e. a student absent for 2 
school days will have 2 school days to submit work that was assigned during his 
or her absence). Ultimately, teachers will determine an appropriate timeline when 
instruction is missed. 

o Teachers must provide instruction that was missed due to absence. This includes 
time out of class for disciplinary reasons, counseling, etc. 

o All PBAs are to be completed in school, under the supervision of a teacher. As 
such they are not subject to the Late Work policy. 

o Late Work will be accepted for a grade no higher than a 3.  
 
Power School 

● Power School is a tool used to share student grades with students and their families. 
● Power School grades must be updated weekly. 
● All teachers and staff must encourage students and families to check Power School 

grades regularly. Computers are available for their use; please see the Family 
Engagement Coordinator or Technology Coordinator for assistance. 

 
Failing Grades 

● A failing grade is any grade below a 65. 
● Families must be contacted well before a failing grade is documented on a Progress 

Report or Report Card. Posting a failing grade to Power School is not sufficient contact. 
Please see the Family Engagement Coordinator for assistance with translation. 

● A failing grade is a signal to begin or revisit the RTI Problem Solving Process. See RTI 
Handbook for appropriate steps. 
 

*A student may be placed on Social Suspension for having failing grades and or not completing 
Portfolio requirements for the most recent deadline. 
 
Honor Roll 

● Segue will publish an Honor Roll 3 times per academic year: 
o High Honors: 3.5 grade point average or higher 
o Honors: 3.25 grade point average or higher 

 
National Junior Honor Society 

• The Segue Institute for Learning supports its own chapter of the National Junior Honor 
Society. 

• To gain membership students must have a 3.0 (B) or higher GPA and positive 
recommendations from Segue teachers and staff. 

 
 
 
 
  



52 | Page 
 

Academic Ineligibility 
 

• Academic Ineligibility is a loss of school privileges, which may include but is not limited 

to a student’s removal from participating in school fieldtrips, school dances, afterschool 

activities, and/or extra-curricular activities such as athletic games and activities. 

• Students are considered Academically Ineligible for the following reasons: 

• Currently failing 2 or more classes in a trimester. 

• Has not completed portfolio requirements for the most recent 
deadline.  

 
In addition to losing school privileges, students Academically Ineligible may lose the privilege to 
attend an end of the year graduation or award ceremony.  
 
Student Planners 
 
In order to assist with SEGUE INSTITUTE FOR LEARNING’s structure and consistency, all 
students will receive a school planner at the beginning of the school year. If your child loses the 
planner the cost of a replacement is ten dollars. 
 
Planners are to be used by every SEGUE INSTITUTE FOR LEARNING student as an 
organizational/learning tool. Planners must be well maintained, neat, and are not to be used for 
any purpose outside of academic learning. The pages of the planners must not be folded or made 
into a design, as students should refer back to previous learning. Each day, families are 
encouraged to check students’ planners to see the homework for their classes. If there was no 
homework from a class, “no homework” should be written in that period of their planner. 
 
Accelerated Educational Learning (AEL) – After School Programs.  
 
Segue Institute for Learning’s after-school program runs every day from 3:30 to 5:15 pm and 

include dinner. All programs days vary. After school programs will include topics in the arts, music, 

performing arts, sports, fitness, and technology. Students must be in good academic standing 

and behave appropriately in school to participate in after-school programs.  

Students must complete the appropriate paperwork (on time) and get parent permission to be in 

any after-school program or club.  

Eligibility for Participation in AEL 

● Students must be in good academic standing 
● Students are ineligible if they are failing two or more classes (core & MAGn’T included) 
● Students are ineligible to attend if they are on Social Suspension (They can re-enroll 

once off Social Suspension) 
● Eligibility for programming will reset each quarter (or each program session) 

 
Enrollment  

● Enrollment is specific to individual programs.  
● Potential processes are:  Sign-ups with first come, first serve enrollment, auditions or 

try-outs with selection by program facilitator or mandatory pre-requisite completion  
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Attendance  

● All students are expected to regularly attend the program(s) they are enrolled in 
● Three unexcused absences or missed sessions will results in removal from the 

program 
▪ Examples of unexcused absences: unexcused absence from school, skipping 

a program, serving detention (teacher or administrative), or suspension  
● Students will not be allowed to enter programs late without a valid excuse. 

▪ Being turned away from a program for lateness results in an unexcused 
absence. Transportation home is the parent’s responsibility. 

▪ Absences and/or tardies may be excused with a written pass from a teacher or 
staff. 

● If a student misses an event required by the program coordinator than that student is 
subject to removal from the program 
 

Behavior Management 

● AEL behavior management is consistent with Segue’s PBS system 
▪ If, at any time, a student does not adhere to Segue’s rules and expectations 

they will first receive a verbal redirection, then a verbal warning, a Teacher 
detention than an Office Referral. 

▪ Some circumstances will warrant an immediate office referral at the discretion 
of the program facilitator. 

▪ Earning an office referral will result in removal from that program for the day. 
Immediate parent contact will be made and the child will be sent home. 
Transportation is the parent’s responsibility.  

▪ Earning multiple office referrals may result in removal from that program. 
 

Student Pick-Up 

● All students must be picked up promptly before 5:15 pm. Transportation home from 
any after-school programming is the parent’s responsibility.  

● Students who are required to be picked up must be picked up on-time every day. If a 
parent fails to pick up their student on three instances, the student may be removed 
from the program for the remainder of the program session.  
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FAMILY INVOLVEMENT POLICY 

Participation 

Segue Institute for Learning believes that Family Involvement is critical to student achievement. 
Therefore, Segue has a required 10-hour participation pledge for all families. We believe that 
parent/family involvement begins but does not end at home.  

Research has shown that effective parent involvement makes a positive difference in the 
educational success of children. When parents are involved, students achieve more, regardless 
of socioeconomic status, ethnic/racial background and the parent’s own educational level. 
Students whose parents are involved generally have higher grades and test scores, better 
attendance, and more consistently complete homework. Those students also have higher 
graduation rates and greater enrollment rates in postsecondary education. 

Segue Institute for Learning has an open-door policy for all its families. We welcome families to 
come in and voice any concerns they may have. Segue also welcomes families into the 
classroom. Parents/Guardians are welcomed into classrooms to observe and be part their child’s 
educational experience. 
 
We highly recommend parents/guardians join our Family Engagement Committee which meets 
monthly. 

For security purposes, families should check in and out at the front office and receive a visitor 
pass.  Visitor badges are to be worn at all times while in the building. Parents/Families that would 
like to volunteer should contact the Family Engagement Coordinator prior to the visit. 
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Title I Family Engagement Policy 
 
Title I regulations require that each school served under Title I jointly develop with and distribute 
to parents of participating children, a written parental involvement policy agreed on by the parents. 
 
Policy Involvement 
Segue Institute for Learning is a Title I designated school and as such will: 

 
● Convene an annual orientation each year, meeting with participating parents during 

orientation to inform them of Segue Institute for Learning’s participation in the targeted 
assistance program and how Title I services will be provided to their children. 

● In addition to the annual meeting, parents will have other opportunities throughout the 
school year to receive information and provide feedback on the services provided to their 
children. This will be done by, but not limited to: 
 

a. Informing parents when a student is recommended for a PLP, a Literacy/Math intervention. 
b. Monthly meetings 
c. Literacy Nights 
d. Homework strategies workshops 
e. Parent-Teacher Conferences (minimum of 3) 
f. Morning, afternoon or evening meetings 
g. Home Visits throughout the Summer and School year 
h. Quarterly and final report cards 
i. Phone Calls and E-mails 
j. Connect-ed system (Electronic phone messaging system) 
k. PowerSchool Parent Communication, Talking Points/Class DoJo Communications System 
l. Daily agendas or written communication in native languages 
m. Monthly newsletters in native languages 
n. Segue Institute for Learning Parent/Student School Handbook 
o. Ongoing parent survey feedback 
p. Joining classroom activities (open door/classroom policy and bring a parent to school day)     
q. High school informational and preparation meetings 

 
Segue’s Title I policy offers the following to its families: 
 

a. Monthly Newsletter 
b. Parent/Child Reading Workshop series 
c. Parent Forums throughout the year 
d. Mega Skills Workshops to help parents support the development of their children. 
e. A Family Resource Center 
f. End of Year Celebration for all students to be individually recognized for their 

       participation in the program.  
g. Title I Handbook   
h. Title I Parent Brochure given at orientation outlining the goals of the Title I 

       Parent Program 
i. Family participation and recognition events 
 

Parents Right to Know 

   

In accordance to Title II-A and Title I guidelines, all teachers and paraprofessionals must meet 

state certification requirements:  
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I. Upon request, parents of students at the Segue Institute for Learning will be provided 

the following information regarding the professional qualifications of the student’s 

classroom teachers:  

▪ Whether the teacher has met State qualification and licensing criteria for 

the grade levels and subject areas in which the teacher provides 

instruction.  

▪ Whether the teacher is teaching under emergency or other provisional 

status through which the State qualification or licensing criteria have been 

waived.  

▪ The baccalaureate degree major of the teacher and any other graduate 

certification or degree held by the teacher, and the field of discipline of the 

certification or degree.  

▪ Whether the child is provided services by paraprofessionals, and if so, their 

qualifications.  

 

II. In addition to the information that parents may request, a school shall provide to each 

individual parent:      

▪ Information on the level of achievement of the parent’s child in each of the 

State academic assessments. 

 

Parents may request credentials of teachers and/or paraprofessionals at the Segue Institute for 

Learning by contacting the school principal at (401) 721-0964.   
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Segue Institute for Learning 
 
Title IX - POLICY PROHIBITING DISCRIMINATION ON THE BASIS OF SEX 
 
Discrimination on the Basis of Sex and Sexual Harassment Prohibited 
 
The Segue Institute for Learning policy is to maintain an educational and work environment that 
is free from discrimination on the basis of sex, including any form of sexual harassment. This 
policy, which is adopted pursuant to Title IX of the Education Amendments of 1972 (“Title IX”) and 
34 CFR § 106.45, prohibits sexual harassment of students and employees in connection with any 
The Segue Institute for Learning program or activity, whether on or off school grounds, including 
on school buses, at sports games, on field trips, and while attending or engaging in school-
sponsored activities. This policy applies to virtual learning. 
 
Definitions 
 
Complainant – A student or employee who is alleged to be the victim of conduct that could 
constitute sexual harassment. 
 
Respondent – A person who has been reported to be the perpetrator of conduct that could 
constitute sexual harassment. A Respondent can be another student, a teacher, an administrator, 
any other The Segue Institute for Learning employee, or a third party. Respondents will be 
presumed not responsible for the alleged conduct until a determination regarding responsibility is 
made at the conclusion of the grievance process. 
 
Sex Discrimination – Sex discrimination occurs when a person is treated less favorably because 
of that person’s sex, which includes sexual orientation, gender identity or expression, pregnancy 
or pregnancy-related condition, or a sex stereotype. 
 
Sexual Harassment – Unwelcome conduct on the basis of sex that satisfies one or more of the 
following: 
 

• An employee conditioning the provision of an aid, benefit, or service of the district on the 
Complainant’s participation in unwelcome sexual conduct; 

• Unwelcome sexual conduct determined by a reasonable person to be so severe, 
pervasive, and objectively offensive that it effectively denies a Complainant equal access 
to the district’s education program or activity; or 

• Sexual assault, dating violence, domestic violence, or stalking. 
 
This policy is not intended to limit Segue IFL’s authority to address conduct that does not fit the 
definition of sex discrimination or sexual harassment, but that violates other district policy or the 
student code of conduct. For example, conduct that constitutes harassment based on a protected 
category other than sex, or unlawful discrimination, hazing, or bullying, or any other violation of 
the student code of conduct or The Segue Institute for Learning workplace rules, will be 
investigated and addressed under applicable The Segue Institute for Learning policy and law. 
 
Title IX Coordinator 
 
The Segue Institute for Learning shall designate an employee to serve as the Title IX Coordinator. 
The Title IX Coordinator is responsible for coordinating the district’s response to complaints of 
sexual harassment. All questions regarding Title IX or this policy may be referred to the Title IX 
Coordinator or to the U.S. Department of Education’s Assistant Secretary for Civil Rights, or both.  
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The Segue Institute for Learning shall maintain up-to-date information about the Title IX 
Coordinator, including their name, title, office address, and contact information, on the district’s 
website and in student handbooks.  The Segue Institute for Learning may also designate one or 
more Deputy Title IX Coordinators to assist the Title IX Coordinator with their various 
responsibilities.  In all instances herein referencing notice to the Title IX Coordinator, notice to a 
Deputy Title IX Coordinator shall constitute notice to the Title IX Coordinator. 
 
Reporting Sex Discrimination/Sexual Harassment 
 
Any person may report sex discrimination or sexual harassment under this policy, without regard 
to whether the person making the report is the person alleged to have been the victim of the 
conduct. A minor student's parent or guardian (including the parent or guardian of a minor 
Complainant, minor Respondent, or minor third party) may act on their child’s behalf at any point 
in the district’s reporting, investigation, and grievance processes, provided that the child is under 
the age of eighteen (18) years. 
 
Any employee who becomes aware of conduct that may violate this policy must immediately notify 
the Title IX Coordinator, without regard to whether there is a formal or written complaint and even 
if a Complainant requests that the employee do nothing. An employee's failure to notify the 
Title IX Coordinator of conduct that may violate this policy is its own violation of this policy 
and will result in discipline. 
 
Where to report 
 
Students may report sex discrimination or sexual harassment to the Title IX Coordinator or to any 
trusted Segue Institute for Learning employee, such as a teacher, principal, assistant principal, 
school nurse, guidance counselor or social worker, or coach. Employees must report sex 
discrimination or sexual harassment directly to the Title IX Coordinator. 
 
When to report 
 
All complaints should be made as soon as possible. While there is no time limit for making a 
complaint, The Segue Institute for Learning encourages prompt reporting of complaints so that 
rapid and appropriate action may be taken. 
 
How to report 
 
Complaints of sex discrimination or sexual harassment may be made orally or in writing. The 
contents of a complaint generally should include: (i) the name of the person making the report 
and the name of the alleged victim; (ii) the name of the alleged perpetrator; (iii) a description of 
the conduct, including the date, time, and location; (iv) the names of any witnesses; and (v) 
requested supportive measures, if any. 
 
Initial Response to Allegations of Sex Discrimination or Sexual Harassment 
 
Once The Segue Institute for Learning is on notice of an allegation of conduct that may violate 
this policy, the Title IX Coordinator will promptly contact the Complainant to discuss the availability 
of supportive measures. The Title IX Coordinator will consider the Complainant's requested 
supportive measures, if any. 
 
The Title IX Coordinator will also explain the Complainant's option to file a formal complaint, and 
the process for filing a formal complaint. The Title IX Coordinator will explain that The Segue 
Institute for Learning has a legal obligation to investigate the allegations in a formal complaint, 
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and that even if a formal complaint is not filed, the TIMES² may still investigate the report pursuant 
to Title IX or another applicable policy. 
 
Supportive Measures 
 
Regardless of whether a Complainant chooses to file a formal complaint, The Segue Institute for 
Learning shall offer individualized services to the Complainant, which shall be designed to restore 
or preserve equal access to TIMES²’s education program or activity, protect student and 
employee safety, and deter sex discrimination or sexual harassment. Examples of supportive 
measures include, but are not limited to, counseling, extensions of time or other course-related 
adjustments, modifications of work or class schedules, campus escort services, mutual 
restrictions on contact between the parties, changes in work locations, leaves of absence, and 
other similar measures. 
 
Formal Complaints 
 
A formal complaint is a written document or electronic submission (such as an e-mail) that alleges 
sex discrimination or sexual harassment against a Respondent and requests that The Segue 
Institute for Learning investigate the allegation. A Complainant can file a formal complaint with 
the Title IX Coordinator in person, by mail, or by email. The Title IX Coordinator can also sign a 
formal complaint on behalf of a Complainant. 
 
Formal complaints will be investigated and decided according to the procedures set forth below. 
These procedures are intended to ensure that all investigations and adjudications are: 
 
1. Equitable. This means that both parties will have the same opportunities to present their side 
of the story to the investigator, to present evidence, and to be accompanied by a representative 
of the party’s choosing. 
 
2. Objective. This means that the investigator and decision-maker will be free from actual or 
perceived bias or conflict of interest. It also means that the investigator and decision-maker will 
consider both inculpatory and exculpatory evidence; that credibility determinations will not be 
based on a person's status as a Complainant, Respondent, or witness; and that the district will 
not require, allow, rely upon, or otherwise use questions or evidence that constitute, or seek 
disclosure of, legally 
privileged information. 
 
3. Prompt. Temporary delays will be permitted only for good cause (such as the absence of a 
party, a party's advisor, or a witness; concurrent law enforcement activity; or the need for 
language assistance or accommodation of disabilities). 
 
The Segue Institute for Learning will dismiss a formal complaint if the conduct alleged in the formal 
complaint: (i) would not constitute sex discrimination or sexual harassment even if proved; (ii) did 
not occur on school grounds or at a school-sponsored activity; or (iii) took place outside of the 
United States. The Segue Institute for Learning may also dismiss a formal complaint if the 
Complainant notifies the Title IX Coordinator in writing that the Complainant would like to withdraw 
the formal complaint. 
 
If The Segue Institute for Learning dismisses a formal complaint, all parties will be notified. A party 
may appeal the [SCHOOL]s decision to dismiss a formal complaint by following the Appeals 
Process set forth below. The complaint may also be referred for investigation and possible 
disciplinary action pursuant to other applicable The Segue Institute for Learning policy. For 
example, conduct that does not fit the definition of sex discrimination or sexual harassment under 
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this policy may constitute another form of discrimination or bullying, which The Segue Institute for 
Learning will investigate pursuant to the applicable policy. 
 
Investigation and Adjudication of Formal Complaints 
 
To facilitate the prompt and equitable resolution of any and all Title IX complaints, The Segue 
Institute for Learning utilizes the following grievance process.  These grievance procedures apply 
for all complaints of Title IX violations filed by students or on their behalf and filed by employees, 
authorized volunteers, and other members of the Segue Institute for Learning community.  This 
includes all complaints of discrimination and/or harassment carried out by The Segue Institute for 
Learning students, employees, Board members, authorized volunteers, and any third person over 
whom The Segue Institute for Learning has control.  Title IX prohibits The Segue Institute for 
Learning from excluding members of the Segue Institute for Learning community from 
participating in or benefiting from any The Segue Institute for Learning program or activity on the 
basis of sex (including sexual harassment and sexual violence).  
 
For the purpose of Title IX grievances/complaints and investigations, Complainants are entitled 
to a preponderance of the evidence standard of review.  Complainants may choose to submit a 
written grievance to [SCHOOL]’s Title IX Coordinator using the School’s Title IX 
grievance/complaint form.  The Segue Institute for Learning shall respond to all Title IX complaints 
promptly and in a manner that is not deliberately indifferent, that is, in a way that is not clearly 
unreasonable in light of the known circumstances.   
 

• A formal grievance process is initiated when: 

 

o A Complainant submits a written statement alleging discrimination and/or 
harassment prohibited by Title IX to the Title IX Coordinator.  Written statements 
may be submitted to the Title IX Coordinator by e-mail or standard mail, or may be 
delivered in-hand. 

 

o The Title IX Coordinator receives a report of a suspected Title IX violation from 
another The Segue Institute for Learning student, employee, volunteer, or other 
community member and initiates a formal complaint. 

 
o A member of the Segue Institute for Learning community knows or reasonably 

should know of an incident of sex discrimination, sexual misconduct and/or 
harassment and the Title IX Coordinator initiates a formal complaint.  

 

When a Complainant is a student, written statements or reports should be submitted on the 

student’s behalf to the Title IX Coordinator by that student’s parent(s) or guardian(s).  A written 

complaint is not required for the Title IX Coordinator to determine that he/she must initiate a 

complaint involving a student.  

 

• Upon the Title IX Coordinator’s receipt of a grievance or other complaint pursuant to 
Title IX and this policy, an investigator, separate from the Title IX Coordinator, shall 
commence and investigate pursuant to the procedures required by Title IX, the Title IX 
regulations, and this policy. 
 

o Depending on the nature of the alleged Title IX violation, an investigation may include, 
but is not limited to conducting interviews with the Complainant and the Respondent; 
conducting interviews with witnesses; conducting interviews with parent(s) or 
guardian(s) as necessary; reviewing law enforcement investigation documents, as 
applicable; reviewing student and personnel files; and gathering information from all 
other available outside sources.  The investigator shall take all appropriate steps of 

Commented [TJG1]: Under Title IX, a school may 
choose to apply either a “preponderance of the evidence” 
standard or a “clear and convincing evidence” standard.  
Surveys indicate that the majority of K12 schools opt for 
a “preponderance of the evidence” standard, but 
regardless of which standard a school chooses to apply, it 
must make the standard clear in its policy and in its 
notice to all parties to a complaint and investigation.  
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the investigation in a prompt and equitable fashion and shall provide periodic updates 
concerning the status of the investigation to the Complainant and the Respondent and 
their respective parent(s) / guardian(s), if applicable. All investigations shall be 
conducted in an adequate, reliable, and impartial manner.   

 
o An investigation shall commence once the Title IX Coordinator receives notice of an 

alleged Title IX violation.  Therefore, it is essential that School employees, students, 
parents, and/or authorized volunteers immediately report suspected misconduct as 
soon as practicable once they have actual notice of such misconduct. 

 
o Information gathered during the investigation shall be kept confidential to every extent 

possible.   
 

o The parties will be able to bring an advisor, such as a parent, guardian, union 
representative, counselor or attorney, with them to the interview. 

 
o Throughout the investigation, the Respondent(s) and the Complainant(s), and their 

respective advisors, if any, shall, if they so choose, be permitted to: 
 

▪ Have equal and timely access to all witness statements and other 
documents/reports gathered by the investigator during the investigation;  
▪ Present relevant witnesses and evidence; 
▪ Request a hearing before a Decision Maker, who shall not serve as the Title 

IX Coordinator or the investigator, wherein, if such request is granted, The 
Segue Institute for Learning will decide using a “preponderance of the 
evidence” standard; 
 

1. Note: Hearings are not required under Title IX, but may be 
arranged at the request of the Complainant or Respondent, at the 
discretion of the Title IX Coordinator.  

2. Note: Under Title IX, parties are not required to attend any hearing that 
may be convened (they can be represented by counsel or another 
authorized representative).  However, parties are entitled to appear as 
they wish, and, if a hearing is granted, The Segue Institute for Learning 
will take all necessary steps to ensure that it is a fair and equitable 
hearing, including separating the parties as necessary and practicable 
throughout the course of the hearing. 
 

▪ If a hearing is granted, cross-examine witnesses, as necessary;  
 

1. Note:  In an effort to reduce any trauma or the perception of an 
intimidating setting, parties themselves are not permitted to conduct 
the cross-examination.  If parties have specific questions they may 
submit their own questions to the decision maker who will pose those 
questions on their behalf. 

2. Note:  At the request of any party to the hearing, The Segue Institute 
for Learning will conduct the hearing in a manner so that the parties 
are in separate rooms with technology available to enable the parties 
to see and hear each other. 
 

▪ Retain counsel, at each party’s own expense; 
 
▪ Retain a mental health provider or other specially trained advocate, at each 

party’s own expense;  

Commented [TJG2]: Or a “clear and compelling 
evidence” standard (see comment on p. 4 above) 
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▪ Submit expert testimony, at each party’s own expense; and 

 
o All evidence directly related to the allegations will be provided to the parties, or the 

parent(s) or guardian(s) of the parties and their advisors, as applicable, for inspection 
and review, and the parties will have ten (10) days to provide a written response to 
the investigator.  The investigator will consider any such responses prior to issuing 
the Investigation Report to the Decision Maker.  
 

o After The Segue Institute for Learning has sent the Investigation Report to the parties 
and before reaching a determination regarding responsibility, the Decision Maker 
must afford all parties ten (10) days to submit any written, relevant questions that they 
may wish to have asked of any party or witness.  The Decision Maker shall review the 
parties’ written questions, and if he/she deems a question to be irrelevant, that 
question shall not be transmitted to the intended party, and the Decision Maker will 
apprise the questioning party in writing of the reason(s) the question was deemed to 
be irrelevant.  If relevant questions are submitted, the Decision Maker will convey 
those to the party/ies, provide each questioning party with each responding party’s 
answers, and may allow for additional, limited follow-up questions from each party at 
the Decision Maker’s discretion.   

 

o Following the 10-day period for questions, plus any additional time afforded to the 

parties for answering relevant questions, a final Investigation Report, including any 

updates, will be delivered to the parent(s) or guardian(s) of the parties concurrently 

and prior to the Decision Maker making a determination as to whether the 

Complainant was excluded from participation in, denied the benefits of, or subjected 

to discrimination on the basis of sex with respect to any The Segue Institute for 

Learning program or activity.   

• The Decision Maker shall review the final Investigation Report, and shall consult with 
other members of the Segue Institute for Learning administration as necessary in 
reaching a decision regarding the written grievance.  
 

• The Decision Maker shall determine whether the Complainant was excluded from 
participation in, denied the benefits of, or subjected to discrimination on the basis of sex 
with respect to any The Segue Institute for Learning program or activity. 

 

• The Decision Maker shall prepare a written determination setting forth his/her findings, 
the result as to each allegation, and the rationale for each such result, including a 
determination regarding responsibility, any disciplinary sanctions The Segue Institute for 
Learning imposes on the respondent, and whether remedies designed to restore or 
preserve equal access to its education program or activity will be provided by Segue IFL 
to the complainant. 

 
All parties to any Title IX investigations shall receive written notice of the decision (regardless of 

the outcome) of the Decision Maker.  If through the investigation/hearing, the Decision Maker 

finds a Title IX violation, appropriate disciplinary sanctions, subject to [SCHOOL]’s due process 

procedures as set forth in the Student or Employee Handbook, shall be imposed. The written 

notice of decision provided to the parties shall specify any sanction(s) imposed and provide the 

rationale for such sanction(s).  The notice of decision shall also specify any actions/remedies that 

the School will take to eliminate the hostile environment and prevent its recurrence, as 

appropriate.  The written notice of decision shall include a statement as to whether remedies 
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designed to restore or preserve equal access to the [School]’s education program or activity will 

be provided to the Complainant. Whenever conduct determined to meet the definitions of sexual 

violence and/or sexual harassment also may have involved conduct that that may violate state or 

federal criminal law, the police or other necessary agency(ies) shall be notified. 

• Following his/her review, the Decision Maker shall, as necessary, take appropriate 
action(s) to ensure that The Segue Institute for Learning complies with Title IX in a 
manner that is prompt and equitable to the Complainant.  

 

• Parties will receive notification that if they wish to appeal the decisions of the Decision 
Maker, they must make a written appeal to [SCHOOL]’s designated Appellate Decision 
Maker within 10 business days of receipt of the decision.  

 

The Segue Institute for Learning strives to complete all phases of the Title IX investigation 
complaint process in a reasonably prompt timeframe, from date of report to final hearing and 
notice of outcome.  
 
Option for Informal Resolution 
 
Where appropriate in light of the nature of the allegations and facts involved, The Segue Institute 
for Learning may 
offer the parties the option to pursue an informal resolution process, that does not involve a full 
investigation and adjudication. All parties must voluntarily agree to pursue informal resolution after 
receiving a full written disclosure of the allegations and their options for formal resolution. The 
Segue Institute for Learning will not offer an informal resolution process to resolve allegations that 
an employee sexually harassed a student. 
 
Appeals Process 
 
Either party may appeal from a decision to dismiss a formal complaint or from the Decision 
Maker’s determination of responsibility. The appealing party must submit their appeal, in writing, 
to the designated Appellate Decision Maker within ten (10) days of receiving the notice of 
dismissal or determination of responsibility. 
 
Appeals will only be allowed for the following reasons: (i) procedural irregularity that affected the 
outcome of the matter; (ii) new evidence that was not reasonably available at the time the 
determination of responsibility or dismissal was made, that could affect the outcome of the matter; 
or (iii) the Title IX Coordinator, investigator, or Decision Maker had a conflict of interest or bias for 
or against Complainants or Respondents generally or the individual Complainant or Respondent 
that affected the outcome of the matter. 
 
All parties involved will be notified of the appeal in writing and will have the opportunity to submit 
a written statement in support of or challenging the outcome. Appeals will be decided by the 
designated Appellate Decision Maker. The outcome of the appeal will be in writing and issued to 
both parties at the same time. 
 
Confidentiality 
 
The Segue Institute for Learning will strive to maintain confidentiality throughout the investigatory 
process to the extent practical and appropriate under the circumstances. The Segue Institute for 
Learning may, however, have a legal obligation to share information received during an 
investigation. For example, The Segue Institute for Learning is required to report known and 
suspected cases of child abuse to the Department of Children, Youth and Families. The Segue 

Commented [TJG3]: A district/school’s governing body 
will often serve as the Appellate Decision Maker, but that 
is not a requirement under Title IX. 

Commented [TJG4]: e.g. mediation, restorative justice, 
etc.  
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Institute for Learning may also have an obligation to report known or suspected violations of the 
law to law enforcement. 
 
Discipline 
 
Any student or employee who is determined to have violated this policy will be subject to discipline 
in accordance with applicable policy and law. The range of disciplinary consequences that may 
be imposed on a student for violations of this policy includes, but is not limited to, removal from 
extracurricular activities or other school-sponsored events, removal from athletic activities, and 
suspension (in-school or in an alternative setting). The range of disciplinary consequences that 
may be imposed on an employee for violations of this policy includes, but is not limited to, verbal 
or written reprimand, referral to counseling, suspension without pay, and termination from 
employment. 
 
Complaints to External Agencies 
 
Nothing in this policy is intended to discourage a Complainant from reporting acts of unlawful 

sexual harassment or sexual violence to local law enforcement. In the event a Complainant 

chooses to file a report with local law enforcement in addition to filing a complaint with The Segue 

Institute for Learning under this policy, the district will conduct its own investigation, independent 

of any law enforcement investigation. 

In addition, any individual who believes they have been subjected sex discrimination may file a 
formal complaint with: 
 

The United States Department of Education 
Office for Civil Rights ("OCR") 
5 Post Office Square 
Boston, MA 02109 
(617) 289-0111 
 

Retaliation and Malicious Reporting Prohibited 
 
The Segue Institute for Learning prohibits retaliation against any individual who makes a report 
of sex discrimination or sexual harassment or who cooperates in an investigation. Any student or 
employee who believes they have been subjected to retaliation is encouraged to report the 
retaliation to the Title IX Coordinator. Any individual found to have retaliated against a student or 
employee for reporting sex discrimination or sexual harassment or for cooperating in the 
investigation of a complaint is in violation of this policy and will be subject to disciplinary action. 
 
Similarly, if an investigation results in a finding that an individual knowingly and falsely accused 
another person of sex discrimination or sexual harassment, that individual will be subject to 
disciplinary action. 
 
Employee Training and Requirement of Impartiality 
 
The Segue Institute for Learning shall ensure that the Title IX Coordinator and any employee 
acting as an investigator, decision-maker, or person facilitating an informal resolution process is 
adequately trained and free from conflicts of interest and bias. 
 
[Title IX of the Education Amendments of 1972] 
[34 C.F.R. § 106.30 et seq.] 
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APPENDIX A 
 

The Segue Institute for Learning  
Title IX Grievance Form 

 
 

Today's Date       
 
Complainant's Name(s)          
    Last Name First Name   Middle Initial 
 
Home address            
 
City      State   Zip Code   
 
Telephone Number    Email Address      
 
Parent(s)/Guardian(s)______________________________________________________ 
    Last Name  First Name  Middle Initial 
 
Parent(s)/Guardian(s) Contact information______________________________________ 
        Home Address 
 
________________________________________________________________________ 

Phone Number       Email Address 
 

 
Circle One: Student      Parent on Behalf of Student     Employee    Volunteer  
 
1.   Alleged Perpetrator(s) (if more than one perpetrator includes information below on back).    
 
             Name:   ________________________________________________ 
 
             Address (if known):  ______________________________________________ 
               
             Contact Information:  ______________________________________________ 
 
2. Specifics of Complaint.  Describe below, including any dates of alleged discrimination, 

identities of alleged perpetrators, and specific circumstances of allege discrimination.  
Attach extra pages if necessary. 

 
3.         Witnesses.    Include names, any known contact information, and brief description of each 

witnesses’ knowledge of events.  Attach extra pages if necessary. 
 
 
4. Corrective Action.  If you wish, please describe any corrective action you would like to see 

taken with regard to the alleged misconduct.  Attach an extra page if necessary. 
 
             
      Signature of Complaint or 

Parent/Guardian on Behalf of Complainant 
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We are committed to providing the safest possible environment for our students and staff by taking 

proactive steps in securing our schools. We want to ensure they have a safe place to learn, work 

and grow. To maintain our safety standards and adapt to the societal threat of a violent intruder 

inside our school, we are adopting ALICE proactive strategies. 

Adoption of a lockdown-only response has been deemed insufficient by the Department of 

Education, independent researchers, and law enforcement. Society is dictating we change our 

thought process on safety and ALICE options-based strategies will help increase survivability. We 

found the ALICE strategies to be the most adopted by schools across the country, and ALICE 

training helps to maintain our compliance with the Federally recommended guidelines. 

ALICE empowers individuals to participate in their survival using proactive options-based 

responses. ALICE is an acronym for Alert, Lockdown, Inform, Counter and Evacuate. I want to 

assure you that we went to great lengths to understand exactly what each option entails. We are 

very comfortable with all the ALICE proactive strategies to empower our students and staff to 

survive until help arrives. We will implement these safety strategies in age and ability appropriate 

ways.  

Our staff has been fully trained on the ALICE strategies through online classes and hands-on 

training with our local ALICE Certified Instructor. We are very pleased with the comprehensive 

roll-out procedure ALICE Training Institute has in place and believe this is the right choice for our 

students, staff, schools, and the community. 

We have scheduled parent nights for parents/guardians to fully address any questions and we 

welcome family members to attend. We are confident you will leave with a sense of empowerment 

for yourself and your family. 

Respectfully, 

          
Angelo Garcia      Melissa Lourenco  
Founder/Executive Director    Founder/Director of Academics 
 

325 Cowden Street Central Falls, RI 02863 

(401) 721-0964 – phone **  (401) 721-0984 - fax  
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STUDENT AND PARENT  

CONFIRMATION SECTION 
 
Please review the student handbook with your family to ensure that you are up to date on all the 
Policies, Procedures and Expectations at the Segue Institute for Learning.  
 
Upon reviewing the Student and Parent Handbook, please make sure to sign off and return this 
last page to the school as soon as possible.  
 
Should you have any questions, please contact Mr. Garcia or Mrs. Lourenco at the School.  
 
Thank you for your commitment to making Segue the successful school we all want it to be.  
 
------------------------------------- 
 
Parent/Student affirmation of reviewing and understanding Segue Student Handbook.  
 
I have reviewed/agree to review the SEGUE INSTITUTE FOR LEARNING Student and Parent 
Handbook and agree to comply with all school rules, regulations and policies.  
 
I understand it is my responsibility to review this handbook with my child and that we become 
familiar with these expectations. 
 
Parent Name: ___________________________________________________ (Please Print) 
 
Parent Signature: _______________________________________ Date: ________________ 
 
I have reviewed/agree to review the SEGUE INSTITUTE FOR LEARNING Student and Parent 
Handbook and agree to comply with all school rules, regulations and policies.  
 
I understand it is my responsibility to review this handbook with my parent/guardian and that we 
become familiar with these expectations. 
 
Student Name: ____________________________________________________ (Please Print) 
 
Student Signature: ______________________________________ Date: _________________ 


