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Message from the School Leaders -

Segue Institute for Learning
Where ALL Students are AT PROMISE!

A welcome back from the school’s founders!
Dear Students and Families:
Welcome back to a new school year at Segue Institute for Learning!
We all know how difficult the last 18 months have been for all of us of our community. Still, we
are confident that our scholars were able to receive the best supports that were available to
them from the staff here at Segue.
We are excited to share that this year we will be 100% full in person instruction. While we know
that this might be unnerving to some of you (and your children), we are confident that school is
where students need to be in order to learn to their full potential.
Segue has once again taken all necessary precautions to ensure the safety of the students and
staff of the school buildings. We have engaged in full staff vaccinations as well as planned
several clinics for the fall in partnership with the City of Central Falls.
We also are continuing our practices of social distancing, mandating of all masks in school
buildings and also using universal cleaning and sanitizing of our buildings throughout the day
and when they are not in school.
We hope that you agree with us that your child’s education has had way too many interruptions
and we need to get back to the business of teaching and learning.
Still, we are here as always to answer your questions, discuss your concerns and attend to your
and your family’s needs to the best of our ability.
Again, we want to thank you for your trust and support as we all continue to navigate through
these next few months.
Respectfully,

Angelo Garcia
Founder/Executive Director

Melissa Lourenco
Founder/Director of Academics
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Vision and Guiding Principles for Back-to-School Operations:
The Segue Institute for Learning has always been that public charter school that puts the safety and well-being of
students before anything else. Even student learning.
As a school that employs a high rigorous approach to teaching and learning, we believe that scholars need to feel
safe and secure prior to opening a book or logging on to a computer. We are meticulous in our approaches to
making each child at our school feel special, seen and validated.
As we do with all things, we engage our parents, families and caregivers to be a part of the dialogue of ensuring
that safety; both physical as well as mentally. Segue has an experienced and qualified team of staff members who
regularly facilitate a wide range of social-emotional supports and practices throughout the school day, weekends
and in the evenings as needed.
Our philosophy of caring is obvious in all that we do as a small district. All students are important to us and their
learning can only happen when they know that the school staff and leadership are here to support them and listen
to them and their concerns.
Even though much of what was discussed over the last 18 months regarding students nationwide was about the
loss of academic standing and learning loss, RI educational leaders made it a point to focus just as much; if not
more, on the wellness and conditions for learning of the scholars in communities like Central Falls.
In early February of 2021, RIDE reached out to Mr. Angelo Garcia, Segue’s Founder and Executive Director to
serve on the RI Commissioner of Education’s LEAP (Learning, Equity and Accelerated Pathways) Task Force.
The opportunity to serve on the Commissioner’s LEAP Task Force offered great insight in to what the state was
doing but also served as a validator of the practices that were already happening at Segue.
Many of the conversations already being held at Segue reflected the dialogue happening on ZOOM with academic
leaders throughout the late winter and spring months of 2021.
The tenets of the dialogue around student success were easy to associate with.
•

Energize our school communities—students and educators—by launching a statewide back-to-school
campaign, with particular attention to students who are chronically absent and overage and under credited.

•

Ensure all students have access to high-quality instruction as well as personalized support from adults,
through extended learning, partnerships for before and after school, and summer learning opportunities that
are undergirded by high-quality materials and resources.

•

Universally screen all students and align resources to need.

•

Improve and support student transitions across grades and systems

•

Close the digital divide.

The experience of serving on the task force made coming back to Segue community opportunity to not only be a
part of this high-level dialogue but also to be able to bring those ideals back to the Segue community was
something that could not be passed on.

Page 5 of 73

It was this foundation of these meetings that have been the springboard to how Segue staff and board looked at
educating scholars, not just during COVID, but moving forward as a district.
We have committed to continue to foster a community where there is much opportunity for students to experience
the joy of school all the while being challenged yet supported. All learners at Segue deserve the best of the staff
that stands in front of them each day. And all members of the Segue team are charged with being educational
advocates for our scholars as much as we are their caregivers, coaches and
The hopes for the Fall of 2021 and the year(s) ahead of us is that we are able to continue to do right for all scholars
at Segue and that they are able to continue to grow and thrive as scholars and citizens of our community.
We have the following guiding principles for all of our students.
•
•
•
•
•
•

Students will master the basic skills of reading, writing, math, science and humanities.
Students will be taught reasoning and critical thinking skills.
Students will master the use of technology and be able to navigate the World Wide Web/Internet.
Students will be engaged in thinking about the consequences of negative or destructive behavior as well as
poor decision making.
Students will take an active part in their community participating in various service projects.
Students will reflect on their role as citizens of the Segue community and what they contribute as individuals,
residents and life long learners.

As for employees (Staff) of the Segue Institute for Learning, we feel it is the responsibility of all staff members to
make the SEGUE INSTITUTE FOR LEARNING a safe and caring environment through utilization of a school wide
positive behavior support system that helps assure that teachers can teach and students can learn.
Through ongoing professional development (embedded in the Segue school calendar), the adults of our school
community will continue to receive the best support and resources that can be made available to them. It is the
responsibility of the school’s administration to continue to foster an environment of consistent and constant
professional growth and opportunity for its staff.
Our intentions are to continue teachers/staff as professionals in education and champions of our scholars/families.
That support does come with a set of expectations as a school district. They are;
•
•
•

Teachers will teach reading and writing as it relates to each content area.
Teachers will utilize a variety of multicultural resources throughout lessons.
Teachers and support staff will work with parents to keep an open line of communication between the home
and school.

We are confident through these guiding principles and practices that Segue can continue its upward trajectory it has
proven over its 12 year history as a gamechanger in the educational landscape of CF students.
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Strengths and Challenges from the 2020-2021 School Year
The Segue Institute for Learning saw first-hand during these last 18 months the many struggles and challenges that
the community of Central Falls faced and dealt with as the COVID 19 Pandemic took hold and rocked it to its core.
As one of the hardest hit cities in the state of RI, Central Falls also became the epi-center of the COVID 19 positive
cases and illness throughout the country. Our families were hit very hard not only with illness but also with the
collateral damage of businesses and services closing its doors to the residents of the community.
THE PLAN - The staff worked tirelessly at the beginning of the pandemic and throughout all of last year to make
sure that scholars were engaged as much as possible and not allowing the pandemic to further claim victory over
their learning as it was easily taking over everything in our scholar’s lives.
Early on the decision was made to approach the 2020-2021 school year utilizing a hybrid model for our scholars.
Students needed to be in school for a number of reasons, not only because they learned better, but because
parents and caregivers had to get back to work and needed a place for their children to be where it was safe and
they received academic and basic needs met.
Throughout the summer of 2020, the Segue staff came together as educational professionals to create and design a
schedule that reflected the following;
•

Elementary (3,4,5) – Monday distance learning. Tuesday – Friday in person learning.

As the younger scholars of our school community, these students needed to get the reinforcement of Segue’s
educational practices as some of them were coming to us for the first time. Their experiences prior to being at
Segue was quite different. The decision was made early on that they would be in person for most if not all, of the
school year.
•

Middle (6,7 and 8) – Monday distance learning. Tuesday/Wednesday in person for group A with group B at
home and then they would flip. This offered older students the opportunity to be in school all week but not
have them all in classes at the same time. This had its advantages, but those were outweighed by the
disadvantages of not having pre-teens physically in front of teachers.

Work was done to ensure that all scholars had the necessary equipment and tools they needed to make this
happen. While Segue had been a one to one chrome book to student school district, the need to also make other
supplies to students was just as important.
Segue staff; through its networking and outreach channels, made supply bags for all 240 of its scholars and had
them delivered to homes so that students could have supplies and materials incorporated in the delivery of our
program this past year.
Segue also continued its partnership with Chartwells Foods to ensure students were fed even when not at school
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and created a drop off/pick up system to ensure that all meals were made available to scholars throughout the
week of school and the weekends. This was highly successful part of the program this past academic year.
PLAN B - In November of 2020, staff realized that many of our middle school students were not rising to the
challenge of getting themselves logged in and ready for school so middle school staff and school leaders rallied to
work with parents to get scholars back into the building as early as November 1st. This allowed for students with
younger siblings in school to be with them, it gave parents piece of mind but most importantly it put students back in
classrooms.
Immediately staff saw the difference for scholars when they were present at school. This gave us great opportunity
to make sure that COVID slide was not going to impact greatly on our scholars.
While all students were still doing distance learning on Mondays, all scholars were in school from TuesdayThursday.
This allowed for staff to have students in front of them but also made our support services (counseling, Family
Engagement, food services, OT, PT, etc.) to be done on site and with full fidelity.
Segue was back to “normal” as much as it could be given the circumstances that the pandemic was still looming
over our heads.
This model ran with very little to no difficulty of the interruption of instruction so in April of 2021 all students returned
to school 100% in person.
This gave the administration the opportunity to also prepare students for statewide testing and assessments as well
as begin to offer scholars and families the opportunity to do regular school activities such as after school
programming and also work with our exiting 8th graders as they prepared for high school transition.
Challenges – None that we didn’t address and took on head first.
Strengths –
•
•
•
•

Segue staff were amazing. They came to work. They committed themselves to doing whatever was
necessary to serve our scholars.
Community Partners rose to the occasion and continued their services throughout the entire year so that
students and families could access what they needed in order to be successful.
Great collaboration with RIDE staff and members of the RI League of Charter schools. As an independent
charter school, Segue felt supported and part of a larger network as we traversed through the year doing
the best we could.
Students and parents were phenomenal and appreciative of all of our efforts to ensure that scholars and
families got the best education and support needed for them to be successful.
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Critical Components of the Back-to-School Plan (included in tables below)
Communication is embedded in each critical component table
• Strong communication plans include a list of key stakeholders, a routine and timeline for ongoing
communication, and high-level understanding of critical content.
• LEAs are required to review their Back-to-School Plans no less than every six months through September 30,
2024, revise as appropriate, and seek public input on any and all revisions.

Health and Safety (COVID-19 Control Plan)
Provide
Submit
Assurance Evidence

Promoting vaccination
x

a.

Plan and execute promotion of COVID-19 vaccination to school community, including teachers, staff,
household members, and eligible students.

b.

Develop and enforce policies on general spacing and movement to increase the occurrence of stable
groups, especially in grade levels not yet eligible for vaccination. Include policies for both during the
school day and before and after school programming.
Adjust policies for stable and non-stable group movement and spacing in alignment with
recommendations in Health and Safety guidance.
Document where physical distancing of at least 3 feet may not be possible and outline layered
mitigation measures for these circumstances.
Distribute physical distancing instructions to staff and students and post physical distancing
instructions/signage for visitors.

Physical distancing
x
x

c.

x

d.

x

e.

Face coverings
x

f.

x

g.

Inform students, staff, and visitors of the recommendation for mask use indoors regardless of
vaccination status, and in crowded outdoor settings for individuals who are not fully vaccinated.
In the case of universal mask policies, ensure exceptions for specific categories of people as outlined
in Health and Safety guidance.
Refer to CDC guidance for the use and care of masks.

x
h.
Minimizing access by COVID-19-positive or symptomatic individuals
x
x

i.
j.
k.

School-based testing

Communicate with staff and students the need to stay home when sick, if they test positive for, have
been exposed to, or have symptoms of COVID-19. Encourage monitoring for symptoms of infectious
illness every day through home-based screening.
Post Symptom Signage at the entrance(s) of school and district building. Schools with more
comprehensive screening methods (verbally, by app, by phone, or by another method) are not required
to post screening signage.
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l.

x

Select, design, and resource school-based testing plans based on options outlined in Health and
Safety guidance: (1) Symptomatic Testing, (2) Outbreak Testing, (3) Asymptomatic Testing. Consult
RIDOH support as needed. Submit school-based testing plan at
https://forms.office.com/g/ESjpgYymqb by August 14, 2021 for RIDOH review and feedback. Schoolbased testing is opt-in only, and not required.

Cleaning, disinfection, and hand hygiene
m. Utilize CDC guidance for cleaning, disinfection, and hand hygiene.
x
Responding to staff and students who are sick
n.

x
x

o.
p.

x

Schools should revise/continue to follow sick policies in alignment with The Outbreak Response
Protocols: PreK-12 and communicate it to staff, students, and families.
Assign a minimum of one representative to work with RIDOH on testing staff and students, contact
tracing, case investigation, isolation and quarantine, and any other follow-up related to outbreak
containment. Identify this representative to RIDE. Please include a cell phone number.
Align your plan for managing staff and students if or when someone in the building tests positive for
COVID-19 with the CDC’s What to do if a Student Becomes Sick or Reports a New COVID-19 Diagnosis
at School flowchart.

Communication with staff and students
x

q.

x

r.

x

s.
t.

x
x

u.

x

v.

Submit COVID-19 Mitigation Strategies by August 13, 2021 to https://forms.office.com/g/ESjpgYymqb
and post publicly with completed Back-to-School Plan by August 27, 2021. Indicate the public URL
where your LEA will post the Back-to-School plan.
Share information with staff and students to remind them to stay home if they are sick and inform
them of updated sick-time and attendance policies.
Post signs or posters describing the district’s policies and practice for wearing of masks, physical
distancing, and specifying, at the entrance of facilities, that sick individuals should stay home.
Determine the steps you will take to prevent the spread of COVID-19 upon learning of a staff or student
who has tested positive for COVID- 19, including how you will work with RIDOH to identify which other
staff or students will need to be quarantined and how you will communicate this information to the
other community members while respecting health privacy laws.
Communicate information to staff, students, and families in their preferred language or easiest mode
of communication.
Discuss with or distribute information to staff and students about how the district will address staff,
student, or family concerns.

Health and Safety Plan
ASSURANCES:
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that you have
incorporated it into your reopening plan.
X

Plan and execute promotion of COVID-19 vaccination to school community, including teachers, staff,
household members, and eligible students.
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X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Develop and enforce policies on general spacing and movement to increase the occurrence of stable
groups, especially in grade levels not yet eligible for vaccination. Include policies for both during the
school day and before and after school programming.
Adjust policies for stable and non-stable group movement and spacing in alignment with
recommendations in Health and Safety guidance
Document where physical distancing of at least 3 feet may not be possible and outline layered
mitigation measures for these circumstances.
Distribute physical distancing instructions to staff and students and post physical distancing
instructions/signage for visitors.
Inform students, staff, and visitors of the recommendation for mask use in crowded outdoor settings
and indoors for unvaccinated individuals.
In the case of universal mask policies, ensure exceptions for specific categories of people as outlined
in Health and Safety guidance.
Refer to CDC guidance for the use and care of masks
Communicate with staff and students the need to stay home when sick, if they test positive for, have
been exposed to, or have symptoms of COVID-19. Monitoring for symptoms of infectious illness every
day through home-based screening is encouraged.
Post Symptom Signage at the entrance(s) of school and district building. Schools with more
comprehensive screening methods (verbally, by app, by phone, or by another method).
Utilize CDC guidance for cleaning, disinfection, and hand hygiene.
Schools should revise/continue to follow sick policies in alignment with The Outbreak Response
Protocols: PreK-12 and communicate it to staff, students, and families.
Align your plan for managing staff and students if or when a someone in the building tests positive for
COVID-19 with the CDC’s What to do if a Student Becomes Sick or Reports a New COVID-19 Diagnosis
at School flowchart.
Share information with staff and students to remind them to stay home if they are sick and inform
them of updated sick-time and attendance policies.
Post signs or posters describing the district’s rules for wearing of masks, physical distancing, and
specifying, at the entrance of facilities, that sick individuals should stay home.
Determine the steps you will take to prevent the spread of COVID-19 upon learning of a staff or student
who has tested positive for COVID- 19, including how you will work with RIDOH to identify which other
staff or students will need to be quarantined and how you will communicate this information to the
other community members while respecting health privacy laws.
Communicate information to staff, students, and families in their preferred language or easiest mode
of communication.
Discuss with or distribute information to staff and students about how the district will address staff,
student, or family concerns.
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EVIDENCE:
Instructions: Complete the following fields with narratives or attach/link to relevant documents or artifacts. Please
provide responses assuming a full in-person return and note how those plans would need to be adjusted/modified for
partial and limited in-person scenarios.
1. Assign a minimum of one representative to work with RIDOH on testing staff and students, contact tracing, case investigation,
isolation and quarantine, and any other follow-up related to outbreak containment. Identify this representative to RIDE by providing
contact information.
Full Name
Angelo Garcia, Founder/ED
Nichole Pinto, School Nurse

Email Address:
Angelo.garcia@SegueIFL.org Nichole.Pinto@SegueIFL.org
Cell Phone Number:
401-481-3378
401-261-4171

2. Submit COVID-19 Mitigation Strategies by August 13, 2021 to https://forms.office.com/g/ESjpgYymqb and post publicly with
completed Back-to-School Plan by August 27, 2021. Indicate the public URL where your LEA will post the Back-to-School plan.

Completed – 8/13

2. Instruction
Provide
Submit
Assurance Evidence

Instruction
x

a.
b.

x

Develop a plan for assessing students’ learning progress and loss that includes multiple forms of
assessment (diagnostics, formative, student work) for all students. This plan must include an
assessment of learning for multilingual learners and differently-abled students.
In alignment with LEAP Task Force Priorities and Recommendations, identify how to account for
learning loss (reteaching, ability grouping, adjust pacing guides, increased focus on core subjects,
etc.) for all students. Plans should include specific detail for multilingual learners and differently
abled students as well as the information for all students generally.
Develop a plan for how services and educational programming will be provided if a student must
remain home for short periods of time due to illness, isolation, or quarantine.
Develop methods for assessing student engagement and mastery. Be sure to prioritize vulnerable
students for re-engagement.

x

c.

x

d.

x

e.

Develop a system to continually monitor learning progress and loss.

x

f.

Determine changes, if any, to testing, grading, report cards, attendance, and promotion policies
from SY20-21 to SY21-22.

Remediation and Intervention
x

g.

Develop a process for identifying students potentially in need of additional supports (academic or
social/emotional) and a process to determine when students may no longer need additional
services (entrance and exit criteria for interventions). In alignment with LEAP Task Force Priorities,
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interventions specific to multilingual learners, differently abled students, and other student groups
that have been historically marginalized should be noted in the plan.
h.

x

Inventory intervention programs and services that are available to students, especially those
transitioning back to in-person instruction from distance learning.

Special Education Services
i.

Develop a plan to revisit students’ Individualized Education Plans in partnership with teachers and
parents to reflect evolving needs.

x

j.

Assess professional learning needs for administrators, educators, support staff, nurses, and noncertified staff members.

x

k.

Develop professional development plan on curriculum implementation and instruction that
considers developmental appropriateness.

x

l.

Provide training for restorative supports and professional learning offerings for teachers around
trauma, social emotional learning, restorative practices, and culturally responsive education.

x
Staff Supports

Family and Community Engagement (communication and partnerships)
x

m. Gather feedback from families, students, teachers, and leaders on the SY20-21 experience and
hopes for SY21-22. Incorporate feedback into LEA Back-to-School Plan. Provide to RIDE evidence
that data has been collected and key takeaways from the responses.

x

n.

Refine the school-level parent communication strategy to keep parents informed on (1) student
progress and (2) changes in health and safety guidelines.

x

o.

Develop plans to reestablish student and classroom culture through emphasizing relationships
with students and parents.

Instructional Plan
ASSURANCES:
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that you have
incorporated it into your reopening plan
X
X

Develop a plan for how services and educational programming will be provided if a student must
remain home for short periods of time due to illness, isolation, or quarantine.
Develop methods for assessing student engagement and mastery. Be sure to prioritize vulnerable
students for re-engagement.

X

Develop a system to continually monitor learning progress and loss.

X

Determine changes, if any, to testing, grading, report cards, attendance, and promotion policies from
SY20-21 to SY21-22.
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X
X
X
X
X
X

Inventory intervention programs and services that are available to students, especially those
transitioning back to in-person instruction from distance learning.
Develop a plan to revisit students’ Individualized Education Plans in partnership with teachers and
parents to reflect evolving needs.
Develop professional development plan on curriculum implementation and instruction that considers
developmental appropriateness.
Assess professional learning needs for administrators, educators, support staff, nurses, and noncertified staff members.
Refine the school-level parent communication strategy to keep parents informed on (1) student
progress and (2) changes in health and safety guidelines.
Develop plans to reestablish student and classroom culture through emphasizing relationships with
students and parents.

EVIDENCE:
Instructions: Complete the following fields with narratives or attach/link to relevant documents or artifacts. Please
provide responses assuming a full in-person return and note how those plans would need to be adjusted/modified for
partial and limited in-person scenarios.
1. Develop a plan for assessing students’ learning progress and loss that includes multiple forms of assessment (diagnostics,
formative, student work) for all students. This plan must include an assessment of learning for multilingual learners and differentlyabled students.

Segue plans to administer regular assessments during the 21-22 school year in order to track students’
progress towards learning goals and identify any needs that groups or individual students may display. This is
the core function of Segue’s MTSS practice, which works at the school and grade levels. A copy of Segue’s
21-22 Assessment Calendar is included in the addendum section of this plan.
In conjunction with RIDE, Segue has adopted approved interim assessments for math, literacy, and science. To
support MLLs and differently-abled students, Segue utilizes different forms of interim assessments that target
specific skills and are available in students’ native languages. In addition to school-wide assessments, Segue’s
teachers have received training in data use and formative assessment.
The purpose of these assessments is to inform instruction on a daily basis. Segue has adopted high-quality
curricula that include effective formative assessment strategies. Teachers are required to include formative
assessment data reflection in their data journals, which informs teacher evaluation outcomes (Embedded
Practice).
Finally, teachers work in grade-level and content teams to review student work on a regular basis. These
conversations take place during common planning periods, using protocols like ATLAS and the Cycle of
Inquiry. All of these pieces of data and problem-solving sessions inform instructional decisions throughout the
school year.
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2. In alignment with LEAP Task Force Priorities and Recommendations, identify how to account for learning loss (reteaching, ability
grouping, adjust pacing guides, increased focus on core subjects, etc.) for all students. Plans should include specific detail for
multilingual learners and differently abled students as well as the information for all students generally.

Segue has worked with consultants from American Institutes for Research (AIR) and Achievement Network
(ANet) to plan for accelerated learning to account for any COVID-related learning loss. This work has focused
on Tier I instruction and ensuring that teachers are fully prepared and have internalized their curriculum.
This has led to increased focus on instructional unit outcomes and standards. This knowledge will allow
teachers to make instructional decisions that will allow for reteaching of key content from the previous year.
Additionally, Segue has designed a schedule that includes both maximized instructional time in core subjects
and separate blocks for flexible intervention time.
Interventions will be informed by interim assessments and classroom data. Segue’s teachers have studied
research around accelerated learning that promotes the use of mixed-ability groupings within the general
education classrooms.
As a fully inclusive model for both special education and ESOL instruction, Segue will leverage its co-teaching
model to provide equitable instructional opportunities for all students. A key component of Segue’s
professional learning model for teachers is the use of the Tuning Protocol, which supports collaborative groups
of teachers in modifying curriculum for MLLs.
Additionally, Segue’s curriculum internalization protocol for both math and ELA supports teachers in modifying
for all learners, including those who are differently-abled.
3. Develop a process for identifying students potentially in need of additional supports (academic or social/emotional) and a
process to determine when students may no longer need additional services (entrance and exit criteria for interventions). In
alignment with LEAP Task Force Priorities, interventions specific to multilingual learner, differently-abled students, and other
student groups that have been historically marginalized should be noted in the plan.

As stated previously, Segue will rely on its RTI/MTSS practices to identify and support students in need of
additional supports. As part of a collaborative effort, Segue’s administrators, academic coaches, teachers,
counselors, behavior specialists, and support staff review data closely and plan for a wide variety of
interventions.
Segue looks to its interim assessment data and classroom data to inform initial intervention needs. The team
then pairs students’ needs with appropriate evidence-based interventions. As part of this process, the team
ensure that the students in most need receive intervention from specialists and/or teachers training in specific
intervention programs.
This support is first planned for MLLs and differently-abled students. This year Segue is trying to establish
flexible intervention groupings that provide opportunities for students requiring intervention support to work
with their peers who are performing at or above grade-level.
The flexible intervention groupings will allow the team to consider multiple forms of assessment with specific
criteria for exiting intervention status.
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4.Gather feedback from families, students, teachers, and leaders on the SY20-21 experience and hopes for SY21-22. Incorporate
feedback into LEA Back-to-School Plan. Provide to RIDE evidence that data has been collected and key takeaways from the
responses.

As the school planned to re-open, Segue stakeholders were part of the conversation at a variety of levels.
Teachers/Staff were engaged in a three-week Professional Development Academy which began in early
August and offered a comprehensive set of topics, including wellness and COVID updates offered by our
Nurse and School Social Workers.
A copy of this PD Academy schedule is included in our addendum section.
Parents were engaged in a series of Orientations where all COVID Protocols were discussed including mask
wearing policies and also in-person learning for all scholars.
As always, Segue maintains and practices an open-door policy and transparency practice that allows parents
the opportunity to connect with school staff and administration to ask questions or bring up concerns.

3. Social-Emotional and Mental Health Support
Submit
Provide
Assurance Evidence

Social-Emotional and Mental Health Support
x
a. Establish or maintain a support team focused on student and staff mental health and wellness.
x

b.

Designate a mental health liaison for the LEA who will work with the district, RI Department of Health,
and community partners.
Assess mental health resources - develop a plan to access additional, external supports to address
staff and students’ mental health and wellbeing.

x

c.

x

d.

Screen or evaluate, and continuously monitor students for mental health needs.

x

e.

x

f.

x

g.

Establish ongoing reporting protocols for staff to evaluate physical and mental health status of
students and report concerns.
Establish ongoing reporting protocols for staff to evaluate their own physical and mental health status
and report concerns.
Provide resources for staff self-care, including resiliency strategies and RIDE’s menu of mental health
resources.
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Social-Emotional and Mental Health Support Plan
ASSURANCES:
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that you have
incorporated it into your reopening plan
X

Establish or maintain a support team focused on student and staff mental health and wellness.

X

Assess mental health resources - develop a plan to access additional, external supports to address
staff and students’ mental health and wellbeing.

X

Screen or evaluate students for mental health needs.

X
X
X

Establish ongoing reporting protocols for staff to evaluate physical and mental health status of
students and report concerns.
Establish ongoing reporting protocols for staff to evaluate their own physical and mental health status
and report concerns.
Provide resources for staff self-care, including resiliency strategies and RIDE’s menu of mental health
resources.

EVIDENCE:
Instructions: Complete the following fields with narratives or attach/link to relevant documents or artifacts. Please
provide responses assuming a full in-person return and note how those plans would need to be adjusted/modified for
partial and limited in-person scenarios.
1. Designate a mental health liaison for the LEA who will work with the district, RI Department of Health, and community partners.

The Segue Institute for Learning has two full time School Social Workers/Counselors. One for each school
(elementary and middle). Both are licensed and certified.
During the pandemic months, Segue was able to ensure that all of our continued to utilize the resources we would
continue to make available to our community as a Full-Service Community School.
More importantly, we also wanted to ensure that our families and scholars saw the work that we put into making
sure students felt safe and secure while at school. As Segue “never closed” during the pandemic, we worked hard to
continue our strong academic rigor along with our SEL initiatives and other supports.
Listed below is some feedback offered to the school through the SurveyWorks tool and reflects how much our
families felt the support for their children even during a pandemic.
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Reopening Operations
Provide
Submit
Assurance Evidence

Facilities and Maintenance
x
x
x
x

a.
b.
c.
d.

Audit necessary materials and supply chain for cleaning, disinfecting, and preventing spread of
disease. For example, hand soap, hand sanitizer, paper towels, etc. Determine the need for cleaning
materials and who will be responsible for the ongoing procurement and distribution of these materials.
Meet with school-based staff (including custodial staff) to review cleaning and disinfection policies.
Determine if additional staff is needed to meet cleaning requirements and the cost of that additional
staff.
Establish procedures for entering the school building for teachers, students, visitors, vendors (e.g.,
which entrances, in what manner [e.g. staggered arrival], compliance with screening policies).

Operations (Budget, Staffing, Scheduling, Food Services)
x
x
x
Transportation
x

e.
f.
g.

h.
i.

x

Technology
x
x
x

Develop a high-level picture of the district budget for this upcoming school year. Consider: change in
revenues, change in expenditures, spring budget holdovers – costs or revenues-, COVID specific funding
(CARES Act, CRRSA, ARP ESSER Funds, emergency funding, etc.)
Determine foods service needs, being mindful of physical distancing and infection prevention guidelines
(location of meals, food service structure, facilities/ equipment adjustments, staffing needs, staff
training, etc.).
Develop a plan that responds to workforce shortages due to quarantine and isolation in key operational
staff, including but not limited to substitute teachers and custodial staff
Assess student arrival and dismissal protocol (school bus drops off, parent drop off, etc.).
Develop bus procedures for bus drivers and students based on guidance from RIDE and RIDOH. Provide
training as needed.
Mask requirement (by federal order)
Seating charts, with assigned seats as much as possible
Cleaning schedule
Open windows when safe and feasible

j.
k.
l.

Designate a lead technology point of contact.
Develop a return to school technology plan.
Assess software, hardware, and connectivity needs for fall learning (for staff and students) and
compare with existing resources to identify gap in technology needs.
m. Survey families to determine technology needs.
n. Develop and revise process for inventory of technology, as needed.

x
x
Family and Community Engagement (communication and partnerships)
x

o.

Identify the key stakeholder groups to be included in ongoing communication. Consider: school leaders,
school-based staff, school board, students, families, community members, central office staff, etc.
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x

p.

Develop plan to periodically review the Back-to-School Plan no less than every six months through
September 30, 2024, revise plan as appropriate, AND seek public input on revisions from students,
families, school and district administrators, teachers, other school staff, unions, and other stakeholders.

Re-opening Operation Plan
ASSURANCES:
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that you have
incorporated it into your reopening plan
X

Audit necessary materials and supply chain for cleaning, disinfecting, and preventing spread of
disease. Determine the need for cleaning materials and who will be responsible for the ongoing
procurement and distribution of these materials.

X

Meet with school-based staff (including custodial staff) to review cleaning and disinfection policies.

X
X
X
X
X

Determine if additional staff is needed to meet cleaning requirements and the cost of that additional
staff.
Establish procedures for entering the school building for teachers, students, visitors, vendors. (e.g.,
which entrances, in what manner [e.g. staggered arrival], compliance with screening policies).
Develop a high-level picture of the district budget for this upcoming schools year. Consider: change in
revenues, change in expenditures, spring budget holdovers – costs or revenues, COVID specific
funding (CARES Act, ESSER Funds, emergency funding, etc.)
Determine food service needs, being mindful of social distancing and infection prevention guidelines
(location of meals, food service structure, facilities/ equipment adjustments, staffing needs, staff
training, etc.)
Develop a plan that responds to workforce shortages due to quarantine and isolation in key
operational staff, including but not limited to substitute teachers and custodial staff.

X

Assess student arrival protocol (school bus drops off, parent drop off, etc.).

X

Develop bus procedures for bus drivers and students based on guidance from RIDE and
RIDOH. Provide training as needed.

X

Designate a lead technology point of contact.

X

Develop a return to school technology plan.

X

Assess software, hardware, and connectivity needs for fall learning (for staff and students) and
compare with exciting resources to identify gap in technology needs.

X

Survey families to determine technology needs.

X

Develop and revise process for inventory of technology.
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X

Identify the key stakeholder groups to be included in ongoing communication. Consider: school
leaders, school-based staff, school board, students, families, community members, central office staff,
etc.

EVIDENCE:
Instructions: Complete the following fields with narratives or attach/link to relevant documents or artifacts. Please
provide responses assuming a full in-person return and note how those plans would need to be adjusted/modified for
partial and limited in-person scenarios.
1. Develop plan to periodically review the Back-to-School Plan no less than every six months through September 30, 2024, revise
plan as appropriate, AND seek public input on revisions from students, families, school and district administrators, teachers, other
school staff, unions, and other stakeholders.

Segue will rely on its School-wide Innovations Team (SIT) as the core team for periodic review of this plan,
particularly related to academic outcomes for students. The SIT includes representation from administration,
staff, board, community, families, and students.
As Segue has done in the past, members of the SIT serve as liaisons between the school-wide team and
stakeholder groups in order to seek feedback from individuals who do not serve on the SIT.
This team will meet three times per year (August/September, January, and June) through September 2024.
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Segue IFL Policies
•

Universal Indoor Masking Protocol – State of RI and Department of Health.

•

Addendum to Student and Family Handbook In Response to Covid-19 - Updated
7/2020 reviewed 8/2021

•

Addendum to Segue Institute for Learning Employee Handbook in Response to
COVID-19 - Updated 7/2020 and reviewed 08/21
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Addendum to Student and Family Handbook In Response to Covid-19
Updated 7/2020 reviews 8/2021
Attendance, Promotion, and Covid-19 Sick Policy:
Attendance is vital for the well-being and academic success of individual scholars and the school
community. Parents/guardians are expected to ensure that their scholar regularly attends school.
A scholar’s Daily School and Class attendance will be recorded, in the following categories:
● Present, In Person
● Tardy
● Dismissed Early
● Absent COVID
● Absent
If your scholar must be absent for a sickness or emergency, please notify the school with as
much advance notice as possible, and no later than the start of school on the day of the absence.
The school will work with the parent/guardian and scholar to determine the appropriate
procedures for receiving and completing missed assignments.
If your scholar is ordered to quarantine by the school and/or state due to a positive COVID-19 test
or exposure to COVID-19, they will be offered excused absences with a letter/note from a physician.
In order for the absence to be verified, families must provide documentation following the
absence explaining the nature of the sickness or emergency (e.g. doctor’s note or a detailed note
including the date(s) and reason(s) of the absence).
As critical as attendance is, scholar health and wellness are critically important as well. Very ill
children should not be in school and need to be seeing a doctor or at home recovering.
Please consult the school nurse if you are unsure whether your child should not attend school due to
their illness, but the following are guidelines:
•
•
•

Scholars with a fever greater than 100°F should remain home until fever-free without
fever-reducing medication for 24 hours
Scholars with vomiting or diarrhea should remain home until free of symptoms for 24
hours
Unusual rashes should be evaluated by medical professionals with documentation
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•
•
•
•

provided prior to return to school
Follow the recommendation (and provide documentation) of your pediatrician if your
scholar is taking antibiotics, has extreme pain, or is experiencing flu-like symptoms.
Scholars showing any COVID symptoms are to be tested and show a negative test result in order
to return to school.
Scholars who live in the same household or are in close contact with someone who has
tested COVID positive are to be tested and show a negative test result in order to return to
school.

Social Distancing:
Social distancing is critical to minimize the spread of COVID-19.
Visitors: To reduce the risk of exposure, limiting visitors in our school will be encouraged. Segue
will encourage only one parent/guardian to visit a building when possible and continue to
utilize virtual communication options with families. Visitors may enter the school building, at the
discretion of administration.
•
•
•
•
•
•
•
•

A 30-day log of all visitors is required, and will document the date, contact phone number, and
arrival/departure times.
All Visitors Must Wear A Mask to Enter Buildings.
It is recommended that the same adult drop off and pick up the child each day.
For all in-person reopening scenarios, it is recommended that face coverings be
used by students and staff, when possible, even in stable group settings. Cloth face coverings
can be helpful in preventing virus transmission.
All employees are required to wear face coverings when in front of students.
Face coverings are recommended in settings where people can easily and
continuously maintain at least six feet of distance from other people.
Visitors are required to wear face coverings when inside a school building or
interacting with students outdoors.
Cloth face coverings should not be placed on children younger than age two; anyone
who has trouble breathing; or anyone who is unconscious, incapacitated, or otherwise
unable to remove the mask without assistance.

Masks:
Protective face coverings are not required for certain individuals, per CDC guidance,
or for anyone for whom use of such face covering would be damaging to his or her
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health; who is developmentally unable to use such face covering, including young
children who may not be able to effectively wear a face mask; when a face covering
would inhibit an activity of daily living (e.g. eating); or when a face covering would
itself negatively impact the safety of an individual or lead to an increased risk of
harm to others (e.g. near open flames).
Segue’s school day schedule will allow for mask-free times for students. These times
will include outdoor recess, fitness periods, and silent reading and independent work
time.
Face masks are only effective for protection if they are handled, worn, stored and disposed of
properly. In addition to using face coverings, scholars should heed the advice of experts who
urge everyone to maintain a social distance of 6 feet even when wearing a face mask.
•
•
•
•
•
•
•
•

Practice proper hand hygiene. Before and after handling the mask (to put on, adjust, or take off),
either wash your hands or use hand sanitizer to reduce cross-contamination risk.
Mark the outside of the mask in some way so you can easily identify which side is the
outside of the mask, and handle it accordingly.
It is recommended to mark the outside of a mask with permanent ink showing your initials or
some other identifying mark.
Keep a paper bag handy for storing the mask every time you take it off; an open plastic
Ziploc-style baggie is an alternative if a paper bag is not available.
Always store a mask in a clean place. Never store it in a purse or pocket.
Don’t touch the outside of your mask while it is on your face.
Don’t pull your mask below your chin while you are wearing it. Leaving the mask
dangling or improperly fitted to your face creates opportunities for cross-contamination.
Do wash your mask at home after each use.
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Addendum to Segue Institute for Learning Employee Handbook
in Response to COVID-19
Updated 7/2020 and reviewed 08/21
Segue Institute for Learning remains committed to prioritizing the physical, mental and social-emotional
wellbeing of scholars, teachers, and staff, while still offering all scholars access to high quality instruction
that continues to prepare them for college and the world beyond.
As we navigate challenges and uncertainties posed by COVID-19, with guidance from the Rhode Island
Department of Education (RIDE) and the Rhode Island Department of Health (RIDOH), SIFL teachers
and staff may be required to provide instruction and/or work remotely or in-person at different points
throughout the year with little notice.
SIFL expects employees to be ready to pivot accordingly once these determinations are made.
As such, employees should:
• be ready to implement remote/distance learning measures (i.e. SIFL-issued computer,
cell phone, and chargers should be taken home daily);
• obtain and maintain high-speed internet and equipment necessary to facilitate and
implement remote/distance learning and working;
• be familiar with in-person operational protocols and required safety precautions
understand that other unforeseen expectations may be required as circumstances develop
and as determined by SIFL leadership teams with guidance from RIDE.
Face Covering Requirement: SIFL will provide all employees with a minimum of 2 face masks. A face
cover is meant to protect other people in case you are infected. When in-person, all SIFL employees will
be required to abide by face covering requirements during specified times during the day as outlined by
the RIDOH and the Segue Institute for Learning COVID-19 Response Team.
However, where an employee with a disability needs a related reasonable accommodation under the
Americans with Disability Act (ADA), notify your direct supervisor, and SIFL will provide these, absent
undue hardship.
General Hygiene Expectations: All employees will be required to abide by general hygiene
expectations as outlined by the Centers for Disease Control and Prevention (CDC) and RIDOH. General
Hygiene Expectations include, but are not limited to:
• washing hands often with soap and water for at least 20-seconds after using the toilet,
before eating, and if you cough/sneeze into your hands.
• If soap and water are not readily available, hand sanitizer that contains at least 60% alcohol can
be used (for staff and older children who can safely use hand sanitizer);
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•
•
•
•

coughing/sneezing into your sleeve, preferably into your elbow. If you use a tissue,
discard it properly and clean/sanitize your hands immediately;
opening windows regularly to ensure open ventilation;
avoiding touching your face, particularly eyes, nose, and mouth with your hands
staying home and taking extra precautionary measures if you find yourself
coughing/sneezing on a regular basis.

Employee exhibits COVID-19 symptoms: Employees exhibiting symptoms of COVID-19 will either
be sent home or to the designated quarantine room or space (separate from the nurses’ office) if unable
to commute home immediately.
The school/district leader, who is responsible for responding to any presumed positive cases of COVID19, will be notified and initiate SIFL’s notification plan.
Employee tests positive for COVID-19: Employees who have tested positive for COVID-19 should
not report to work. The employee should notify their direct supervisor as soon as possible. If the
employee is unable to directly contact a supervisor because they are incapacitated, the employee
should request a family member or friend contact the supervisor as soon as possible.
The supervisor will then contact any member of the Administrative Team, who may request medical
information from the employee as necessary and provide the employee with appropriate documents,
such as those related to the Family and Medical Leave Act (FMLA), Family First Coronavirus Response
Act (FFCRA) or other necessary forms.
The Executive Director will then contact the RIDOH. Employees who have tested positive for COVID-19
will not be allowed to return to the workplace without a note from a licensed physician confirming
recovery.
Close contact with a person with confirmed COVID-19:
Employees who have recently had close contact with a person with confirmed COVID-19, should stay
home and contact their primary care physician, who will determine whether testing or treatment is
needed. Additionally, the employee should contact their supervisor as soon as possible if close contact
occurred outside the workplace. Their supervisor will then work with the Executive Officer and the
RIDOH to determine appropriate action.
Close contact is defined as the following:
• You were within 6 feet of someone who has COVID-19 for at least 15 minutes
• You provided care at home to someone who is sick with COVID-19
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•
•
•

You had direct physical contact with the person (touched, hugged, or kissed them)
You shared eating or drinking utensils
They sneezed, coughed, or somehow got respiratory droplets on you

Notification: If an employee or scholar who has entered a SIFL building is presenting with COVID-19
symptoms or tests positive for COVID-19, the following actions will be taken:
•
•
•
•
•

Employees who work in the building will be notified immediately via email. Employees will be
told what classroom/pod was potentially exposed. However, the employee or scholar’s identity
will be kept confidential per the ADA and FERPA.
SIFL’s administration and school nurse will seek guidance from the RIDOH to determine the
course of action for the SIFL school. This may include closure while proper cleaning, sanitation,
disinfecting, and contact tracing is completed.
Those employees (and/or scholars) whom that employee or scholar had close contact with may
be expected to quarantine per guidelines and protocols outlined by RIDOH.
The employee or scholar will only be allowed to return with a note from a licensed physician
confirming recovery.
If there is an outbreak within the school community, long-term closure will be determined in
consultation with the RIDOH and communicated to the SIFL community as soon as possible via
email, Talking Points, and social media platforms.
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Resources and Policies made available
to member schools of the
RI League of Charter Schools via legal counsel, August 2021.
•

COVID 19 Mandatory Personnel Vaccination Policy

•

COVID Mandatory Face Covering/Mask Policy

•

Request for Medical Exemption from COVID-19 Vaccine Form for Employees

•

Request for Medical Exemption from COVID -19 Vaccine Form for Health Care Provider

•

COVID-19 Mandatory Personnel Vaccination Policy

•

COVID-19 Personnel Vaccination Policy (Vaccination Recommended)

•

COVID-19 Student Vaccination Status Collection

•

Request for Religious Exemption from COVID-19 Vaccine Form for [School] Employees
a. Personal Statement Form
b. Religious Entity Statement Form
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COVID-19 Mandatory Personnel Vaccination Policy
Purpose
In response to the ongoing health crisis related to COVID-19 and to ensure the health or safety of our
school community, effective immediately [SCHOOL] requires COVID-19 vaccines for all employees, as
well as independent contractors, consultants, and/or volunteers who will be on school premises on a
regular or recurring basis. [SCHOOL] has instituted this Policy to attempt to minimize the risk that
individuals could pose a direct threat to the health of students, other employees, and volunteers.
In requiring such vaccinations, [SCHOOL] follows all current Rhode Island Department of Health
(RIDOH), Rhode Island Department of Education (RIDE), and Centers for Disease Control and
Prevention (CDC) guidance regarding COVID-19 vaccinations.
Scope
[SCHOOL] does not administer vaccinations, but [SCHOOL] will require all employees and all applicable
independent contractors, consultants, and/or volunteers to provide documentation, within the timeframe
set by administration, that they have received a COVID-19 vaccination, and that the requisite amount of
time has elapsed, before returning to, or commencing, their work responsibilities for [SCHOOL].
In addition to any documentation required by the administrator of the COVID-19 vaccination, all
employees and all applicable independent contractors, consultants, and/or volunteers will also be
required to sign a [SCHOOL] liability waiver form indicating that [SCHOOL] shall not be liable for any
potential side effects of the COVID-19 vaccination sustained by any employees and all applicable
independent contractors, consultants, and/or volunteers.
As otherwise provided in its policies, [SCHOOL] shall comply with the Americans with Disabilities Act
(ADA), Title VII of the Civil Rights Act of 1964 (Title VII), and any other applicable federal or state law or
regulations with respect to all requests for reasonable accommodations from eligible employees,
including those related to an individual’s disability or sincerely held religious belief, practice or
observance. Employees, independent contractors, consultants, and/or volunteers who believe they are
unable to receive the COVID-19 vaccine for any reason must contact [SCHOOL] administration.
Procedures
School employees will be notified by administration as to the timeframe(s) within which employees must
be vaccinated. [SCHOOL] will provide either onsite access to the vaccines, during normal work hours, or
a list of locations to assist employees in receiving the vaccine on their own.
COVID-19 vaccinations are free, whether an individual has health insurance or not.
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For off-site vaccinations, employees are to coordinate with their respective supervisors to schedule
appropriate time to comply with this policy. If an employee obtains a vaccine during normal work hours
(requiring the employee to miss time from work), the employee shall be compensated, at their individual,
regular rate of pay.
[SCHOOL] shall also comply with all applicable Federal and Rhode Island laws and regulations
regarding available leave related to obtaining the COVID-19 vaccine and/or recovering from the effects
of the COVID-19 vaccine.
An employee’s failure to obtain a COVID-19 vaccination may result in discipline, up to and including
termination of employment. Independent contractors, consultants, and/or volunteers who do not obtain
a COVID-19 vaccination may no longer be able to access [SCHOOL] premises or activities.
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COVID-19 Mandatory Face Covering/Mask Policy
[NOTE – THIS POLICY IS NOT CURRENTLY REQUIRED ACCORDING TO RIDE/RIDOH
GUIDANCE. MASKS ARE “STRONGLY ENCOURAGED” FOR STUDENTS IN GRADES K TROUGH
6 AND “STRONGLY RECOMMENDED” FOR UNVACCINATED STUDENTS IN GRADE 7 AND
ABOVE AND VISITORS. NOTHING PROHIBITS YOUR SCHOOL FROM MANDATING MASK USE]
Purpose
Students benefit from in-person learning. Safely returning to in-person instruction in the fall 2021 is a
priority. Each student, staff member, teacher, and administrator as well as volunteers, independent
contractors and consultants who access [SCHOOL] on a recurring basis, has a right to attend and/or
work at a school which is safe and conducive to learning. Accordingly, in the context of the ongoing
COVID-19 pandemic, it shall be the policy of the Board of Directors/Trustees to guard against
community spread of the virus by taking reasonable precaution to protect the health and safety of all
students, employees, visitors and others lawfully present on [School] property or at [School]-sponsored
events. Due to the circulating and highly contagious Delta variant, the Centers for Disease Control and
Prevention (CDC) recommends universal indoor masking by all students (age 2 and older), staff,
teachers, and visitors to K-12 schools, regardless of vaccination status.
Scope
For the 2021-2022 academic school year, universal indoor masking is required for all employees,
students, and visitors while on the [School] premises and/or attending school functions or events,
regardless of vaccination status. The mask or face covering must cover the nose, mouth, and chin. The
[School] Board of Directors/Trustees will revisit this policy as necessary throughout the school year to
ensure it complies with applicable laws and executive orders and is consistent with relevant guidance
from the CDC, the Rhode Island Department of Health (RIDOH), and the Rhode Island Department of
Education (RIDE).
Mask Requirements*
Acceptable face coverings include medical procedure masks (sometimes referred to as surgical masks
or disposable face masks), masks made with breathable fabric (e.g. cotton) that are tightly woven (do
not let light pass through when held up to a light source, masks with two or more layers and/or masks
with inner filter pockets. Neck gaiters, as well as loosely tied bandanas, are not acceptable, nor are
masks having exhalation valves or vents. Masks must cover the nose and mouth and must fit snugly
against the side of the face with no gaps. Face shields do not replace the need to wear a face covering.
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The [SCHOOL]] shall have a supply of masks for employees, students and/or visitors who forget their
masks or who may need a replacement mask during the day.
*See https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-coverguidance.html#anchor_1604966572663 for additional information on proper masking.
Masking/Face Covering Indoors
Masks or face coverings are required for all employees, students and visitors when inside the school
building. Per the CDC, consistent and correct mask usage by people who are not fully vaccinated is
especially important indoors and in crowded settings, when physical distancing cannot be reliably
maintained.
Masking/Face Covering Outdoors
Masks and face coverings do not need to be worn when outdoors. However, employees, students, and
visitors who are not fully vaccinated must wear a mask in crowded outdoor settings or during activities
that involve sustained close contact with other employees, students or visitors who are not fully
vaccinated.
Mask Requirements for School Buses
In accordance with an order from the CDC dated January 29, 2021, RIDE guidance, and subsequent
directives from the Transportation Security Administration (TSA), masks are required to be worn on
school buses regardless of vaccination status, unless a student receives a medical or behavior
exemption. [School] expects its transportation employees and contractors to enforce this directive, to
maintain seating charts, to seat family members together, and to keep windows open as much as
possible.
Mask Requirements for Athletics
During sports and related activities, all athletes must follow guidance specific for their sport from
appropriate governing body of their sport. Masks will not be required for spectators for outdoor events,
unless otherwise required by the host of the event if that event is not on the [SCHOOL’s] premises;
however, masking shall be consistent with this policy for spectators attending events indoors.
Masking Exceptions/Exemptions
The following persons are exempted from the requirement to wear a mask or face covering:
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•
•
•

A child under the age of 2 years;
A person with a disability who cannot wear a mask, or cannot safely wear a mask, because of a
disability as defined by the Americans with Disabilities Act (42 U.S.C. 12101 et seq.).
A person for whom wearing a mask would create a risk to workplace health, safety, or job duty as
determined by the relevant workplace safety guidelines or federal regulations.

Temporary removal of the mask or face covering is permitted where necessary for the following
purposes:
•
•
•
•

Actively engaging in an athletic or fitness activity including water-based activities;
Consuming food or drink;
For any emergency or medical purpose.
During a designated, school-approved mask break period that is supervised by a teacher to
ensure appropriate distancing and air circulation conditions are in place.

If/when a person is alone in a room/office, that person may temporarily remove their mask.
Penalties for Noncompliance
School employees not in compliance with this policy will be placed on unpaid leave until their
employment status is determined through appropriate channels of administrative review (reference
[School] policy re: employee discipline and due process rights or other applicable policy).
In accordance with applicable guidance, there will be no adverse academic penalty for a child not
wearing a face covering. Instead, reminders, along with additional safety protocols, may be appropriate.
If the child is being willfully disobedient and refuses to comply with [School]’s COVID-19 Face
Covering/Mask Policy, that behavior will be addressed according to regular disciplinary policies, and
may subject the student to removal of school or suspension.
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Request for Medical Exemption from COVID-19 Vaccine Form for Employees
Employee Name: ________________________________________________________
Position: ____________________________ School/Department: _______________
[School] Email: ________________________________________________________
[School] policy requires that all employees receive a COVID-19 vaccination. A medical exemption may
be granted upon receipt of a completed application not more than 6 months old, signed and certified by
a licensed health care provider who is not related to the submitter, and whose specialty is appropriate to
the associated condition.
Medical exemptions expire when the medical condition(s) contraindicating COVID-19 vaccination
changes in a manner which permits vaccination, as determined by [School] in reviewing the request.
The assigned expiration is at the sole determination of [School].
Individuals with an approved exemption shall be required to comply with additional testing and other
preventive requirements as specified in the exemption approval and as may be updated by later
notification and/or posting of requirements on the [School] website. In the event of an outbreak on or
near [School], individuals with exemptions may be excluded from all school facilities and activities, in
order to protect all members of the community, until the outbreak is declared to be over.
While [School] will carefully review all requests for medical exemptions, approval is not guaranteed.
Once your request has been reviewed and processed, you will be notified, in writing, if an exemption has
been granted or denied. If the approved exemption contains an expiration, upon expiration you will be
expected to comply with the [School] COVID-19 vaccination policy. Should the condition continue, or a
new vaccination contraindication occur, a new request with updated documentation is required.
Decisions are final and not subject to appeal. Individuals whose requests have been denied are
permitted to reapply if new documentation and information should become available .
Employees’ medical exemption applications will be reviewed by [insert person/title]. Requesting an
exemption does not equate to registration as an individual with a disability. If you require disabilityrelated accommodations outside of this exemption, you must request such accommodations separately
under [insert ADA accommodation policy]. Please contact [insert contact person] for more information.
Medical exemption process:
● Read the CDC COVID-19 Vaccine Information;
● Initial and sign the following page of this form;
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● Have your Licensed Health Care Provider complete the provider section of this form; and
● Submit the completed documents.
Incomplete submissions will not be reviewed. Be sure all forms and documentation are submitted at one
time.
Initial next to each of the statements below:
_____ I request exemption from the COVID-19 vaccination requirement due to my medical condition.
_____ I understand and assume the risks of non-vaccination. I accept full responsibility for my health, thus removing liability
from [School] to the required vaccinations.
_____ I understand that as I am not vaccinated, in order to protect my own health and the health of the community, I will
comply with assigned COVID-19 testing requirements and other preventive measures.
_____ I understand that in the event of an outbreak or threatened outbreak, I may be temporarily excluded or reassigned
from [School] facilities and approved activities.
_____ I agree to comply with these restrictions and accept responsibility for communicating with supervisors and/or [insert
appropriate contact] as appropriate to allow compliance with health and safety requirements for unvaccinated
individuals.
_____ Should I contract COVID-19, and/or be identified as a close contact of someone who tests positive for COVID-19, I will
immediately report it to [insert appropriate contact] and comply with all isolation and quarantine procedures specified by
[School] and remove myself from the school community, if so advised.
_____ I acknowledge that I have read the CDC COVID-19 Vaccine Information.
_____ I understand and agree to comply with and abide by all [School] COVID-19 policies and procedures.
_____ I understand that this exemption will expire when the medical condition(s) contraindicating vaccination changes in a
manner which permits vaccination, as determined by [School] in reviewing the request.
_____ I understand that, if approved, this exemption is provisional based on the current [School] COVID19 vaccination policy
and is subject to change based on [School] requirements moving forward.
_____ I certify that the information I have provided in connection with this request is accurate and complete as of the date of
submission.
_____ I understand this exemption may be revoked and I may be subject to [School] disciplinary action if any of the
information I provided in support of this exemption is false.

Printed Name ______________________________________________________________
Signature: _________________________________________________________________
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Request for Medical Exemption from COVID-19 Vaccine:
Health Care Provider Certification Form
Attention Health Care Provider:
[School] policy requires that all school employees receive a COVID-19 vaccination.
_______________________ (insert patient’s name) is requesting a medical exemption from this
vaccination requirement. A medical exemption may be allowed for certain recognized contraindications.
Please certify below the medical reason that your patient should not be vaccinated for COVID-19 by
completing this form and attaching available supporting documentation. Information provided on this
form will be reviewed in consideration of the exemption request.
Option 1 - Allergy
_____ A documented history of a severe allergic reaction to any component of a COVID-19 vaccine or
to a substance that is cross-reactive with a component. Please indicate which of the following
vaccines are contraindicated and name the components, by vaccine NOTE: since egg free vaccine
is available, history of egg allergy will not be accepted as a routine medical exemption.
● Moderna - List the component(s): ____________________________________________
● Pfizer - List the component(s): ______________________________________________
● Janssen/Johnson Johnson - List the component(s): ______________________________
_____ A documented history of a severe allergic reaction after a previous dose of the COVID-19 vaccine
Please indicate to which vaccine the patient had a reaction and the date of the vaccine & reaction
● Moderna - Date of Vaccine & Reaction: _______________________________________
● Pfizer - Date of Vaccine & Reaction: ________________________________________
Option 2 – Physical Condition/Medical Circumstance
_____ The physical condition of the patient or medical circumstances relating to the individual are such
that vaccination is not considered safe. Please state, with sufficient detail for independent medical
review, the specific nature and probable duration of the medical condition or circumstances that
contraindicate vaccination with the COVID-19 vaccine.
Explanation:
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Option 3 - Other
_____ Other. Please provide this information in a separate narrative that describes, in detail, the medical
condition or disability in detail that you opine would exempt this individual from vaccination.
Explanation:

Certification
I certify that ____________________ (patient name) has the above contraindication and support the
request for a medical exemption from the COVID-19 vaccine requirement at [School].

Medical Provider Name: ______________________________________________________
Medical Provider Specialty: _________________________________________________
Signature: _____________________________________________________________
Provider License Number: _________________________________________
Date: _____________________________________
Name of Provider Company: __________________________________________________
Address: _________________________________________________________________
Email: _______________________________________________________________
Phone number: _______________________________________________________
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COVID-19 Mandatory Personnel Vaccination Policy
Purpose
In response to the ongoing health crisis related to COVID-19 and to ensure the health or safety of our
school community, effective immediately [SCHOOL] requires COVID-19 vaccines for all employees,
as well as independent contractors, consultants, and/or volunteers who will be on school premises on
a regular or recurring basis. [SCHOOL] has instituted this Policy to attempt to minimize th e risk that
individuals could pose a direct threat to the health of students, other employees, and volunteers. In
requiring such vaccinations, [SCHOOL] follows all current Rhode Island Department of Health
(RIDOH), Rhode Island Department of Education (RIDE), and Centers for Disease Control and
Prevention (CDC) guidance regarding COVID-19 vaccinations.
Scope
[SCHOOL] does not administer vaccinations, but [SCHOOL] will require all employees and all
applicable independent contractors, consultants, and/or volunteers to provide documentation, within
the timeframe set by administration, that they have received a COVID-19 vaccination, and that the
requisite amount of time has elapsed, before returning to, or commencing, their work responsibilities
for [SCHOOL]. In addition to any documentation required by the administrator of the COVID-19
vaccination, all employees and all applicable independent contractors, consultants, and/or volunteers
will also be required to sign a [SCHOOL] liability waiver form indicating that [SCHOOL] shall not be
liable for any potential side effects of the COVID-19 vaccination sustained by any employees and all
applicable independent contractors, consultants, and/or volunteers.
As otherwise provided in its policies, [SCHOOL] shall comply with the Americans with Disabilities Act
(ADA), Title VII of the Civil Rights Act of 1964 (Title VII), and any other applicable federal or state law
or regulations with respect to all requests for reasonable accommodations from eligible employees,
including those related to an individual’s disability or sincerely held religious belief, practice or
observance. Employees, independent contractors, consultants, and/or volunteers who believe they
are unable to receive the COVID-19 vaccine for any reason must contact [SCHOOL] administration.
Procedures
School employees will be notified by administration as to the timeframe(s) within which employees must
be vaccinated. [SCHOOL] will provide either onsite access to the vaccines, during normal work hours, or
a list of locations to assist employees in receiving the vaccine on their own.
COVID-19 vaccinations are free, whether an individual has health insurance or not.
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For off-site vaccinations, employees are to coordinate with their respective supervisors to schedule
appropriate time to comply with this policy. If an employee obtains a vaccine during normal work hours
(requiring the employee to miss time from work), the employee shall be compensated, at their individual,
regular rate of pay. [SCHOOL] shall also comply with all applicable Federal and Rhode Island laws and
regulations regarding available leave related to obtaining the COVID-19 vaccine and/or recovering from
the effects of the COVID-19 vaccine.
An employee’s failure to obtain a COVID-19 vaccination may result in discipline, up to and including
termination of employment. Independent contractors, consultants, and/or volunteers who do not obtain
a COVID-19 vaccination may no longer be able to access [SCHOOL] premises or activities.
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COVID-19 Personnel Vaccination Policy (Vaccination Recommended)
Purpose
In response to the ongoing COVID-19 health crisis and to promote the health or safety of our school
community, [school name] strongly recommends COVID-19 vaccines for all employees, as well as
independent contractors, consultants, and/or volunteers who access the school on a recurring basis
(collectively “employees” for the purposes of this Policy”), in order to attempt to minimize the risk that
individuals could pose a direct threat to the health of other employees and students. In urging all
employees to be vaccinated, [school name] follows all current Rhode Island Department of Health
(RIDOH), Rhode Island Department of Education (RIDE), and Centers for Disease Control and
Prevention (CDC) guidance regarding COVID-19 vaccinations.
Scope
[School name] does not administer vaccinations, but will require all employees to indicate via the
attached form whether they have received, intend to receive, or do not intend to receive a COVID -19
vaccination. Employees who choose to be vaccinated are encouraged to do so as soon as is
practicable and shall submit documentation to [school name] confirming the date(s) of their COVID 19 vaccination. All documentation concerning an employee’s vaccination status shall be kept
confidential and separate and apart from an employee’s personnel file.
As otherwise provided in [SCHOOL’S] policies, any employee deemed to pose a direct threat to the
health and/or safety of individuals at the school shall be required to stay away from the school
building(s), grounds, and school-related activities. For purposes of this policy, a “direct threat” is
defined as “a significant risk of substantial harm to the health or safety of the individual or others that
cannot be eliminated or reduced by reasonable accommodation.” [School name] will address such
direct threats on a case-by-case basis consistent with all applicable laws and school policies.
As otherwise provided in its policies, [SCHOOL] shall comply with the Americans with Disabilities Act
(ADA), Title VII of the Civil Rights Act of 1964 (Title VII), and any other applicable federal or state law
or regulations with respect to all requests for reasonable accommodations from eligible employees,
including those related to an individual’s disability or sincerely held religious belief, practice or
observance.
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Procedures
[School name] does not administer vaccinations, but [School] will provide either onsite access to the
vaccines, during normal work hours, or a list of locations to assist employees in receiving the vaccine on
their own.

COVID-19 vaccinations are free, whether an individual has health insurance or not.
For off-site vaccinations, employees are to coordinate with their respective supervisors to schedule
appropriate time to comply with this policy.
If an employee obtains a vaccine during normal work hours (requiring the employee to miss time from
work), the employee shall be compensated, at their individual, regular rate of pay. [SCHOOL] shall also
comply with all applicable Federal and Rhode Island laws and regulations regarding available leave
related to obtaining the COVID-19 vaccine and/or recovering from the effects of the COVID-19 vaccine.
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COVID-19 Student Vaccination Status Collection
Purpose
In response to the ongoing COVID-19 health crisis and to promote the health or safety of our school
community, [school name] maintains a strong interest in knowing and understanding the COVID-19
vaccination status of its students. Collection of this information allows for [insert school] to best prepare
for, prevent, respond to, and mitigate COVID-19 outbreaks, both at school and within the school’s
communities. To this end, [insert school] has developed this Policy and will regularly review the
procedures and processes contained herein as circumstances surrounding COVID-19 change. In
collecting and maintaining student vaccination status information, [insert school] follows all current
Rhode Island Department of Health (“RIDOH”), Rhode Island Department of Education (“RIDE”), and
Centers for Disease Control and Prevention (“CDC”) guidance.
Scope
[School name]’s [insert responsible employee title] shall disseminate and collect the Student Vaccination
Status Template included as Appendix 1 of this Policy to all students and their families via e-mail and
regular mail. Students and families are required to respond to this request no later than [insert date that
is appropriate for your school]. All information collected from the students and families shall be kept
confidential and in a secure location, separate from the student’s educational record. [insert school]
shall not use this information for any purposes other than gaining an understanding of the entire student
body’s vaccination status and to develop and refines the school’s COVID-19 policies and procedure.
Unless a student or family is found to have knowingly provided false information to the school, no
adverse action will be taken against any student or family based upon their response to the form or
vaccination status. Knowingly providing false information concerning a student’s vaccination status shall
be subject to discipline in the same fashion as any other violation of [insert school]’s Code of Conduct.
In addition to the Student Vaccination Status Template, [insert school]’s health professionals who are
authorized users of the Rhode Island Child and Adult Immunization Registry (“RICAIR”) are permitted to
and shall check RICAIR to confirm adequate up to date immunizations of students in order to avoid
unnecessary immunizations, to attempt to control disease outbreaks or as otherwise needed to confirm
compliance with state immunization requirements. In accordance with RIDOH guidance, [insert school’s]
authorized school health professionals may check and review RICAIR for the COVID-19 vaccination
status, regardless of whether vaccines are mandated by the school or a state or local government
agency. Any information obtained from RICAIR shall be kept confidential and shall not be used for any
purpose other than set forth in this Policy.
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Students and families are encouraged to share this information voluntarily with the school. However, if
students or families have concerns about this Policy, they are invited to contact [Head of School] to
discuss their concerns and attempt to reach a resolution.
Appendix A: Student Vaccination Status Form – CONFIDENTIAL FORM
When responding to this inquiry about whether you (or your student) have been vaccinated, provide no
more information than is contained on a COVID-19 Vaccination Record Card. Please do not submit any
additional medical or family history information in your response, including a reason for deciding to be
vaccinated or not to be vaccinated.
In lieu of this form, students and families may present a copy of the student’s completed COVID-19
Vaccination Record Card. All information provided will be maintained in compliance with all applicable
laws.
1. Name of Student:

_______________________________________

2. Vaccination Status:
1.

2.

3.
4.

Fully vaccinated _____
Date of first shot
_____
Date of second shot (if Moderna or Pfizer)
_____
Partially vaccinated
_____
Date of first shot
_____
Scheduled/expected date of second shot
_____
Currently unvaccinated; plan to be vaccinated _____
Scheduled/expected date of first shot
_____
Currently unvaccinated; do NOT plan to be vaccinated ____

I understand I am required to provide accurate information in response to the questions above and that
failure to do so may result in disciplinary action. By signing below, I certify that I have accurately and
truthfully answered the questions above. I also understand that if I stated that I am fully or partially
vaccinated, [School] may request documentation of my vaccination status (e.g., a copy of my vaccine
card)
Name of Student: _____________________________

Date: ____________

Signature of Student (or Parent of Minor Student): __________________________________
Date: _________________________ Contact Phone Number: ______________________________
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Request for Religious Exemption from COVID-19 Vaccine Form for [School] Employees
Employee Name: ______________________________________________________________
Position: _____________________School/Department________________________________
[School] Email: ____________________________________________________________
[School] policy requires that all employees receive a COVID-19 vaccination. A religious exemption may
be granted if an individual: (i) holds sincere religious beliefs which are contrary to the practice of
vaccination, (ii) completes this form, and (iii) provides the required documentation to support the
exemption request. [School] is committed to providing a safe, inclusive, and supportive experience for all
and recognizes sincere observance of faith as it pertains to the practice of vaccination.
If approved, the exemption will remain in effect for the duration of the current fiscal year. Individuals with
approved exemptions may request to recertify exemptions each year. Individuals with an approved
exemption shall be required to comply with COVID-19 testing and other preventive requirements
specified in the exemption approval and as may be updated by later notification and/or posting of
requirements on the [School] website. In the event of an outbreak on or near [School], individuals with
exemptions may be excluded from all school facilities and activities, in order to protect all members of
the [School] community, until the outbreak is declared to be over.
While [School] will carefully review all requests for religious exemptions, approval is not guaranteed.
[School] will carefully review each request and determine if the request should be granted. After your
request has been reviewed and processed, you will be notified, in writing, if an exemption has been
granted or denied. The decision is final and not subject to appeal. Individuals are permitted to reapply if
new documentation and information should become available.
Important
Note: Faculty and staff religious immunization exemptions will be reviewed by [insert person/title].
Please note that requesting a religious immunization exemption does not equate to a workplace
religious accommodation. If you require religious accommodations, please contact [insert contact
person/email address] for more information.
Religious exemption process:
● Read the CDC COVID-19 Vaccine Information;
● Initial and sign the following page of this form;
● Complete the Personal Statement Form;
● Have your religious leader complete the Religious Organization Statement Form; and
● Submit the completed documents.
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Incomplete submissions will not be reviewed. Be sure all forms and documentation are submitted at one
time.
Initial next to each of the statements below:
_____ I request exemption from the COVID-19 vaccination requirement due to my sincere religious beliefs.
_____ I understand and assume the risks of non-vaccination. I accept full responsibility for my health, thus removing liability
from [School] to the required vaccinations.
_____ I understand that as I am not vaccinated, in order to protect my own health and the health of the community, I will
comply with assigned COVID-19 testing requirements and other preventive measures.
_____ I understand that in the event of an outbreak or threatened outbreak, I may be temporarily excluded or reassigned
from [School] facilities and approved activities.
_____ I agree to comply with these restrictions and accept responsibility for communicating with supervisors and/or [insert
appropriate contact] as appropriate to allow compliance with health and safety requirements for unvaccinated individuals.
_____ Should I contract COVID-19, and/or be identified as a close contact of someone who tests positive for COVID-19, I will
immediately report it to [insert appropriate contact] and comply with all isolation and quarantine procedures specified by
[School] and remove myself from the school community, if so advised.
_____ I acknowledge that I have read the CDC COVID-19 Vaccine Information.
_____ I understand and agree to comply with and abide by all [School] COVID-19 policies and procedures.
_____ I understand that, if approved, this exemption is provisional based on the current [School] COVID19 vaccination policy
and is subject to change based on [School] requirements moving forward.
_____ I certify that the information I have provided in connection with this request is accurate and complete as of the date of
submission.
_____ I understand this exemption may be revoked and I may be subject to [School] disciplinary action if any of the
information I provided in support of this exemption is false.

Printed Name: ______________________________________________________
Signature: _____________________________________________________________
Date: _______________________________________
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Request for Religious Exemption from COVID-19 Vaccine
Personal Statement Form
Employee Name: __________________________________________________________
Position: ____________________ School/Department: ________________________________
[School] Email: _______________________
In the space below, please provide a personal written and signed statement detailing the religious basis
for your vaccination objection, explaining why you are requesting this religious exemption, the religious
principle(s) that guide your objections to vaccination, and the religious basis that prohibits the COVID-19
vaccination. Please attach additional documentation, if necessary.

I certify that my statement above is true and accurate and that I hold a sincere religious belief that is
against the receipt of the COVID-19 vaccination.
Printed Name: _________________________________________________________________
Signature: ___________________________________________________________________
Date: ____________________________________
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Request for Religious Exemption from COVID-19 Vaccine
Religious Organization Statement Form
Name of Observant: ___________________________________________________________
Name of Religious Organization: __________________________________________________
Religious Organization Address and Email: _________________________________________
Name of Religious Leader and Title: _______________________________________________
For Religious Leader: In the space below, please provide a written and signed statement supporting the
basis of the observant’s faith/beliefs which are contrary to the practice of vaccination or use of the
COVID-19 vaccination. Please attach additional documentation, if necessary.

I certify that my statement above is true and accurate and that the above-named observant is a member
of my religious organization in good standing and holds a sincere religious belief that is against the
receipt of the COVID-19 vaccination.
Signature: _________________________________________________________
Date: _______________________
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Other Support Documents
•

Appointment Letter to LEAP Task Force – RIDE/Commissioner Infante-Green

•

Segue 2021 – 2022 school calendar

•

The Segue Pledge

•

Segue 2021 – 2022 Assessment Calendar

•

Segue Staff/Board Matrix 2021 – 2022 (updated August 2021)

•

Segue Floor plans elementary and middle school buildings

•

Segue fiscal report/spreadsheet reflecting funds spent on COVID support to the school
community.

•

Segue Summer 2021 Staff Professional Development Academy Schedule-August 2021

•

Segue IFL Sample Schedules
1. Elementary School
2. Middle School

•

Safety Pictures and Signage
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SEGUE IFL MIDDLE SCHOOL SCHEDULES - SAMPLE
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SEGUE IFL MIDDLE SCHOOL SCHEDULES – SAMPLE
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School Posters -
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